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1 HNapakoAov0161 ATIOTEAECUATWV

Iy mapovoa ékBeon MPodSou TapATIBEVTAL OL CUGTACELS ATIO TNV EEWTEPLKN AELOAOYNOT TOU
[Ipoypappatog IMpomtuyxlakwyv Zmovdwy (ILI1.E.) tov Tunquatog MAnpo@opikig kat TnAemikoww-
viwv tov Iavemotuiov IleAomovvroov kal TV miotomoinon tov E.X.AIL tov §pvuartoc. I'ivetat
AVAPOPA OTIG EVEPYELEG TIOU TIPAYLATOTIOMONKAV YL T CUUUOPP WG TIPOS TIG CUGTACELS OUTES,
pe otoxo ™ BEATIWON TNG TOLOTNTAG KOl ATOTEAECUATIKOTNTAG TNG TTAPEXOUEVNG EKTIAISELONG,
OAAQ KOL TWV UTINPEGLOV TIPOG TOUG (POLTNTEG KAL EKTALSEUTIKO/SLOIKNTIKO TTPOCWTILKO.

H ¢xBeom ovvtdooetal facel kKat TG evSLdpeon g €kBeon G TAPaKoAoVON oG TNG TILOTOTIOMON G TOU
ILILE. (IoVAlog 2021) kot avaBewpel To Babuo emitevéing Twv otdxwv. I'la TNV amoTOTwo™ NG
TOPAKOAOUONOTG TWV ATTOTEAECUATWY XPNCLUOTIOLEITAL O GYETIKOG THIVAKAG aTtO TO YTTOSELY o TNG
EOAEE (mivakag 2) otnv evotnta 2.

1.1 TIp6odog oe oxéon pe TV evdlapeon ekbeon

Katd to xpovikd Siaotnua mov pecoAdfnoe amod v evdlaueon £kbeon apakoloVOnong vt pée
TP6080G¢ OTNV ETITEVEN TWV OTOXWV APKETWV SPACEWY EVW GUVEXIGONKE 1) VAOTIOIMGT EVEPYELWV
IOV EKTEAOVVTAL TIEPLOSIKA. ZUVOTITIKA TAPOUGLAGOTKE TTPO0S0G 0TI akOA0LOEG SpAoELS:

[IpaypatomomBnke 1 Stepevivon ocVOTAONG NG EEWTEPLKNG CUUBOVAEVTIKNG ETLTPOTING YLA TO
08MY0 0TIOVSWV KL AVAUEVETAL 1] TTPWTT cLVESPiaoT TNG KATA To akadnuaiko étog 2024-25. To
Tunua ektog tov Facebook (https://www.facebook.com/dit.uop.official), améktnoe mapovoia kat
otabepn pon avakowwoewv oe LinkedIn (https://www.linkedin.com /school/dituopofficial/), pe
TauToxpovn Snuovpyia katnyoplag amo@oitwy, Tapovsia oto X (https://twitter.com/DitUop)
kot YouTube (https://www.youtube.com/channel/UCw1vPIN5QwDsmgF0SaCgynQ). ITapdAAnia
€ywve ouvAdoyn SeSopévwv PECW EPWTNUATOAOYIWV TOCO ATO ATOEOITOUG, 600 Kol eTalpeieg/
EPYOBOTEG, OXETIKA HE TIG YVWOELS IOV AMOKTNONKAV KATA TN SLAPKELX TWV CTOVSWV Yo VA
xpnopomomOel oTnVv TN AVAUOPPWOT TOU 081YOU GTIOVSWV.

Inuavtikn mpoodos vmnpée oe Paocikd Bféuata vmodouwv. Me Tn ovvepyacio pue ™ Movada
Pneakns AltakuBépvnong tov Iavemiotnuiov, 0AoKANp®ONKE 1 KAAVYT OAWV TWV ECWTEPLKWV
XWPWV KaL TOU Ywpou Tov TtpoavAiov pe WiFi (eduroam). Xe ouvepyaoia pe tnv Texvikn Ymnpeoia
TPOKNPUXONKE SLAYWVIGUOG YLOL TNV AVAPOPE®OT XWPWV 6TOV 0Ttolo TTeplapufdvovTal oL xwpot
Yl @OLTNTEG, OL TOVAAETESG TOV KTIpiov, 1 avapdp@won g pocPaons AMEA kat ot e€wtepikol
xwpot abromadiwv (Staywviopés KHMAHZ 24PROC014813003, www.promitheus.gov.gr.), evw
TPOBAETETAL KaL 1) cLVTIPNOT TOL 6TadePoV eEomAlopol Twv atbovowv SidackaAiag. [TapdAAnia
OAOKANPWONKE M EMLOKELY) TOU GUVOAOL TNG KEPAUOOKETNG KAL 1] AVUKATHOKEUT TOU KOLVOU
Swpatiov SI8ACKOVTWY KOl HETATTUXIAK®WV Kol TOTOOETONKE cUoTNUX TTPOGPAONG HE KAPTESG
OTOUG XWPOUG KOLVNG XP1iong, oL otoiol Adyw €§omAlopol Sev Pmopolv v HEVOUV GUVEX®G
avoLKTOL.

MEeTd amod apKeTEG GUVAVTNOELS LE TOUG LTTEVBUVOUGS Tou Afjpov (Texvikn YTmpeoia kat Anpapxo)
€xeL TTpoxwpnoeL 1 Sladikacio Yo TNV avaKaTaoKeL] Tou Spouov Tov odnyel oTo KTiplo Tou
Tunpatog kot TG LXoANE, HE TNV ATAAAOTPIwoT TV Ywpwv. O §p6pog otV Tapovoa KATAoTaon
Sev €xeL meCoSpOpLA, TO TTAGTOG TOV elvat oTeVO (6.5 PETPa LECO TTAATOG) KL AVTIHETWTIEL BEpaTa
amoppong opufplwv véatwv. ‘Exel eykpiBel n mpoxnpuén (1.770.000 Evpw, 24REQ014602437
KHMAHZ) otnv omoia TpoBAETETAL ] AOCPAATOOTPWON TOU 0800TPWUATOS TIAGTOUS 8,50 1., M
kataokeun me(odpopiwy pe mMAGToG 2,50 Y. aploTepd pe 081yo SLEAELONG TUPAWY KAl UE TTAKTOG
3,00 . oy amévavtt TAgupa TS 0600. Emiong 6a Stapop@wboiv paumeg AMEA pe katdAAnAn
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KAlom kat Ba yivouv emiong épya amoyetevong Opfplwv vdatwy, oNHavVoTS, 080PWTIGHOV KABWG
KOl EpYWV TIPAGivov.

Q¢ TTPOG TIG CLUVOTKEG TAPAKOAOVONONG TWV HAOUATWY YLX TOUG (POLTNTES, £XEL TTPOPAEPOEL KEVO
O0TO WPOAOYLO TPOYPAUUA HAONUATWY (SLa@OPETIKO avd £TOG), KOTA TO HECT|LEPLAVO WPAPLO
Aettovpyiag Tov eotiatopiov. [TapaAAnAa, og cuvepyaoia pe ) Movada Pneakng AtakuBEpvnong
0AOKANpWONKE N pETAPBaon o€ VEO TANPOPOPLAKO cVGTNHA [pappatelwy, To ooio uTTooTNPIEL TO
OUVOAO TWV UTINPECLWV TPOG (POLTNTEG NAEKTPOVIKA, HECW SLASIKTUOU KAl NUTOUOTOTIOLEL OE
peydio Babpo t Stadikacio £kSoomg TANB0UG TILOTOTOMTLKWV.

Y& ox€an Ue TN oUVEEOT LE TOTILKOUG (POPELG, TOTILKT KOWVWVIA, T XpOvia LETA TNV TTavSnpuia Exouv
Tpayuatomon0el oe cuvepyaoia ue To Ao kat to EmueAntplo, eKAAIKEVUEVEG OUIALEG YIA TNV
TexvoAoyla, oL omoieg eiyav Saitepn amfiynon otV TOTIKY KOwwvia, LVAomowmdnke emmola
eKOMAwON «ZN o€ pa HEPU oa POLTNTNG» Y LaONTES oxoAeiwv. To Tunpa emiong cuppeTeixe otnv
éxBeon IleAomovvnoog EXPO (https://www.peloponnisosexpo.gr/) kot vAomoinoe Hpepida pe
TitAo «Teyvnt Nonpoouvn kat Emiyelprioeig». Znuavtikn cuppetoxm £xel to Tunqua oto Zupfovito
"Epeuvag kat Kawvotopiag tng [epupépelag IMedomovvroov (tpia péAn tov TUUATOG CUUUETEXOUY
oto evdekaperég Iepupepelaxo, ue tov Ipodedpo tTov opydvou va mpogpxetal amd 1o Tuniug,
https://www.ppel.gov.gr/category/proskliseis-psek/).

Q¢ mpog Tig Stadikaaoies, Exel Snuovpynbel mMAaiolo agloAdynong twv Stadikactwv tov Tupatog,
éxouv tumomomBel ot Sadikacieg Tou TUNHATOG KoL CUUTANPWUATIKA £XEL OAOKATNpwOel o€
eTimedo 16pUUATOG 1) TUTIOTIOM OGN TWV SLASIKAGLWV YLo OAES TIG OUASES XPTOTWV TOU IEPUHATOG WG
Bdom ywx TV auTopaTOoTOoMOoN SLH-AELTOVPYIKOTNTAG UETAEY TIANPOPOPLAK®DY CUCTNUATWY KAl
QUTOUATOTIOMONG UNPLAKWDV UTINPECLOV.

TéAog, £xel 0AOKANPWOEL 0 VEOG SIKTUAKOG TOTIOG TOU TUNUATOG PE AVTIGTOIXLOT) TOU TIEPLEXOUEVOU
oe EAAnvikd kat AyyAkd. Aemtopepns avaAvon mpaypatomoteital otnv Evotnta 8 tng mpodtaong
TLoTOTONoNG TOU TUHATOG KL TWV CXETIKWV TAPAPTILATWV.
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2 AVTATIOKPLOT) ETIL OVOTAGEWV (TIVAKOG 2)

ZVGTACELS

MpaypatonomOeioeg

[avemomuio leAomovviioov

1. The Department has to improve the
consistency among the various goals, principles,
and actions defined. Concrete associations
among the “strategic goals” in the KPI
document and the goals outlined in the
accreditation proposal’s main document have
to be created and well documented.

2. The Department should complete the
definition of achievable, relevant and timely
goals, regarding the study programme, covering
all aspects of those related to teaching methods
and their effectiveness, student satisfaction and
accomplishment of the learning outcomes.
Procedures and mechanisms towards
evaluating and achieving the expected results
may also be defined.

3. The Department should work towards the
enhancement of the communication and
coordination among the Department’s different
committees, eliminating overlaps and
improving their efficiency.

EVEPYELEG

1.1.1. ZuvTOVIOHOG AVAUETH OTLG
ETLTPOTEG TOU TUNpaTOS

2.1.1 EAéyyovtal Ta pabnoloka
ATOTEAEOUATA JUE TNV peer-review
Sadixaaoiag oe kaBe eEeTaOTIKN
2.2.1 llpaypatomoteitoat e§aunviaio
a&loAdynon amo ToUG POLTNTES
2.3.1 ZupumAnpwvovTal ava@opég
SL8aokOVTWY avd puabnua os k&Oe
aKadnpaiKo £Tog

3.1.1 ZuvTOoVIoHOG AVAPETH OTLG
ETLTPOTEG TOU TUnHaTOS

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

Emtevy0évta anotedéopata Emitevin
otoxwv (%)

1.1 BeAtiwon tng ovvémelog petagd [ 100%

OTPATNYLKWY 0TOXWV Kot KPIs

2.1 ’EAgyxog Twv pabnolakwy 85%

OTIOTEAECUATWV

2.2 Tpo@o8oTNnon TG YVWOUNG TWV

@OLTNTWV

2.3 A¢loAdynon Twv SL8aoKOVTWY

ava uabnpo

3.1 BeAtiwon ™G ovvémelag petag | 100%

OTPATNYIKWY 0TOXWV Kot KPIs
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ZVGTACELS MpaypatomowmBeioeg Emitevyfévrta anotedéopata Emntitevén
EVEPYELEG otoxwv (%)

4. The Department should improve 4.1.1 Anpovpyia avaAVTIKWV 4.1 Mpémel va BeAtiwOein 100%

communication of its QA policy to all oSN yLWV TPog Toug SI8ACKOVTES ETIKOLVWVIX TWV SLaSIKATLOV

stakeholders (including students and external  4,1.2 Evypépwon twv @oltntdv yua | TLOTOT0{NoNG TToLdTn TS TOV

ones) in order to extend, enhance, and facilitate ) §ladwacia motomoinong Tov Tunpatog oe 6Aoug Toug

their active contribution to its continuous THUAHATOG EUTAEKOUEVOUGS 0T Sladikaocia

Improvement process. 4.1.3 Emxowvwvia pe eTaipeieg tov

XWPOU TNG TTANPOPOPIKN G KAL TWV
TNAETKOLVWVLWOV Kol AAAOVG
ETTOYYEAUATIKOUG KAL TOTILKOUG

popeig
5. The Department should identify and invite 5.1.1 Aiepgvvnon cvoTaoNG TNG 5.1 AvaBewpnom tov 061yol 100%
additional external stakeholders, like EEwtepikng emiTpomng afloAdoynons omouvdwy e fdon eEwTepLkn

organizations, companies and institutions with |amo6 external stakeholders amé Tnv  kpiLTikn
applied knowledge and experience in quality Emitpom) ZTpatnyikol Zxedlaopon

systems, who might contribute to periodical QA

policy evaluation and enhancement. To that

end, the establishment of review/consulting

bodies of external stakeholders, is encouraged.

6. The Department needs to precisely specify BAéme ocvotaom 2 Kot Toug

how the stated learning objectives of its degree | avtioTol 0§ 6TOXOUS KAl EVEPYELEG
programme are satisfied by the courses that it

offers and how they are assessed.

7. The Department should update the 7.1.1 'EAeyyxog aAvaidag pabnuatwyv 7.1 Avabewpnon Tov 061yov 100%
prerequisite chains of courses to match the KATELOVVOEWV YLO EVTOTILOUO oTovSwv pe Baon v StevkoAvVoT)
dependencies of their content and needs to TpoBANpAT®WY, Snulovpyia otV Stadikacia ¢ pabnong.
create a visual representation of the YPAENUATWY LE TIG AAVGIOEG
prerequisite chain to aid the students in course TpoamATOVUEVWV LABNUATWV KAl
planning and selection. TPOTAON TPOTIOTOINONG TOL 081 YOU

OTIOVS V.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV 6



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

MpaypatomomOseioeg

EVEPYELEG

[avemomuio leAomovviioov

Emntitevén
oTtoxwv (%)

Emitevyfévrta anotedéopata

8. The Department must design and perform
meaningful surveys to help it gather
information from all stakeholders, especially
students, alumni, and employers, in order to
inform degree programme updates towards
addressing issues related to curriculum
modernization, streamlining the required core
courses with the upper-division tracks, and
updating the track-required courses.

9. The Department should implement its plans
for ongoing degree programme updates.

10. The faculty should commit to increasing the
type and number of variety of pedagogical
methods. After discussions with several
stakeholders it became evident that other than
enhancing student-centred education, this
could also act as a motivating factor to increase
student engagement and lecture attendance.

8.1.1 Anpovpyia Alotag pe emails
amooltwv (xpnon Linkedin,
Facebook kAT.), kot amooToAY
EPWTNUATOAOY{WV TIPOG ATIOPOLTOVG
(TLyvwoeig (ntovvtal amod Ty
epyacia Toug Tov Sev TG
ATOKTNOAV OTLG OTIOVSEG TOUG) Kal
TPOG TOVG EPY0SOTES TOUG (TL
SeELOTNTEG ATTALTOVVTAL ATTO TOUG
UTIAAANIAOUG TOUG TTOV SEV TIG
amokTnoayv amd Ti§ omovdES Toug).
8.2.1 Anpovpyia cuAAGYoL
amo@oitwv (Alumni), pe web site
(Facebook) kat Newsletter yia
EVIUEPWOT] AYOPAS EPYATIOG Kal
0éoewv amogoitwv (1 vevbuvog
UoP, 2 @oltnTtég mpoTmtuytlaKol).

BAéme oVvotaon 1 & 2 & 5 kat Toug
QVT{OTOLYOUG GTOXOVG KOl EVEPYELES

10.1.1 Awadikacia avavéwong amo
Toug S18dokovteg kal emegepyaciog
TV cAAaywVv oo tnv Emitpo
[IpoTTuXLHKWOV ZTTOVS WV

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

8.1 AvaBewpnomn Tov 08nyov 50%
oToLdWV pe Baon TLINTa N ayopd
epyaoiag (amoéoltol Kot epyodoTes

TOUG Kal ET{ONG HEYAAEG ETALPELEG
[IAnpo@opiknig kat THAETIKOVWVLDV

KATL.)

10.1 AvaAvon kot oxedSLaopuog 100%
BeATiwoewY Y TNV avénon tou

T0G00TOV HABNUATWY IOV

XPNOLUOTIOLOVV TTOAANTIAEG

EKTIALSEVTIKEG HEOOSOLG
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ZVGTACELS

[avemomuio leAomovviioov

11. While there seems to be a practice of
inviting some of the highest-performing
students to participate in more advanced
projects in the various labs, this should be an
opportunity made available to the entire
student body to ensure the equal treatment of
students.

12. Given the variety of pathways to a degree,
the Department should provide to its students
formal academic and career advising. This
advice, to be offered by the Academic Advisors,
needs to be personalized.

13. The Department needs to keep the
curriculum up to date by updating the content
and selection/frequency of courses offered to
the students, as informed by the feedback
received by stakeholders such as the students
and employers. A focus on tying theory with
applications should be fostered across the
curriculum.

14.The Department needs to set clear rules on
when a class should be cancelled or not (e.g.,
classes with low enrollment, or classes with
projected low participation rates).

15. The Department needs to set mechanisms
that monitor and ensure the proper delivery of
lectures by the teaching staff, regardless of the
size of student participation.

MpaypatomowmBeioeg Emitevyfévrta anotedéopata Emntitevén
EVEPYELEG otoxwv (%)
11.1.1 Anpooiomoinon mpoknpLEewv 11.1 Trjpnomn Tov VTTAPXOVTOG 100%
oL@V PE TNV Kelpevn vopobeoia  Beopikol TAaeiov yla Sta@avela

12.1.1 Avantuén oAokAnpwpévou 12.1 AvaBaduion twv 85%
TAaLeiov Tapoxms OUUBOVAEVTIK®WV UTINPECLOV TIPOG
TPOCWTOTIOMUEVNG TOUG (POLTNTES

OUUBOVAEVTIKNG UTINPESLAG VLA TOUG

(POLTNTEG O€ BEPATA KAPLEPAS.

BAéme oUotaon 7 & 8 xat Toug

aVTIOTOLYOUG GTOYOUG KL EVEPYELEG

14.1.1 Avabewpnon tov 061yov 14.1 AZloAdynon pabnuatwy 100%
oToLS WV Kal BAcEL TwV

OTATLOTIKWV OTOLYXEIWV YLa KAOE

Hadnpo

15.1.1 Aevépyela eAéyxwv 15.1 'EAgyx0G Yl TNV EKTAT|pwOT) 100%

TWV VTIOYXPEWOEWY TWV
S18aokovtwy Tov Tunuatog
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ZVGTACELS

MMpaypatomomOseioeg

EVEPYELEG

[avemomuio leAomovviioov

Emntitevén
oTtoxwv (%)

Emitevyfévrta anotedéopata

16.1.1 Evnuépwon péoa amd v

16. The Department needs to consider the

broader dissemination of policies related to
students’ rights and responsibilities (appeals,
academic integrity, etc). This could be done in
various ways, e.g., during orientation week,
included in the Department’s “survival guide”,
made more easily accessible via the web site,
etc.

17. The Department needs to develop effective
ways to collect measurable and actionable
feedback from students and increase the
response rate (e.g., through incentives and by
integrating the feedback into the educational
and administrative process).

18. Enhancement of communication to the
student community for the different student
programme options, like that of Traineeship
different approaches, student mobility,
midterm projects, etc.

19. The role of the Academic Advisor has to be
applied to its full potential, with the
establishment of appropriate mechanisms and
well-defined processes, aiming at the
improvement of the overall academic
performance of all students on a personal and
collaborative approach. This must become one
of the priorities of the Department, as it is
expected that it might contribute towards
stimulating students’ interest, attendance and
active participation in the Department’s life.

Nuepida vmodoxmg

16.1.2 Evnuépwon péoa amo 1o
Beopo tov ZVppovAov Kabnynm
16.1.3 Evnuépwon péoa amo
NAEKTPOVIKG péoa (T.X., website Tou

Turpatog)

17.1.1 Ava@opég 516a0KOVTWwV Tov
Ba evnueP®VOLV YLa TIG SPATELG
BeAtiwong Baoel Twv atloAoynoewv
TV @OLTNTWV KAl TNG Stadikaciag
TOU peer review.

BAéme ootaon 16 kal Toug
aVT{OTOLYOUG OTOXOVG KOl EVEPYELES

BAéme oUotaom 12 kot Toug
aVTIOTOLYOUG GTOYOUG KL EVEPYELEG

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

16.1 BeAtiwon g Stadikaoiog 100%
EVIUEPWOTNG TWV POLTNTWYV YLK TNV
akadnpuaikn Toug {wn

17.1 AV&non TG CUUHETOXNG TWV 85%

(POLTNTWYV OTLS SLASIKATIES
a&loAdynong tov Tunuatog.
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ZVGTACELS MpaypatonomOeiceg Emitevyfévrta anotedéopata Emntitevén
EVEPYELEG otoxwv (%)

20. Engaging the role of the Academic Advisor, BAéme ocVotaon 12 kat Toug

as early as possible to student’s life in the AVT{OTOLYOUG GTOXOVG KOl EVEPYELES

Department, even upon students’ introduction
and orientation (welcome) events.

21. Development of diverse quality processes | BAeme cvotaon 12 kal Toug

for monitoring, evaluation and enhancement of = avtioTolyoug 6TAXOULG KAL EVEPYELEG
students’ progression, including the

involvement of the Academic Advisor. Quality

improvement and exploration of additional

measures towards raising students’

engagement, attendance and potentially

academic performance.

22. Network development should be well- BAéme oVotaon 8 xat Toug

defined, organized and sufficiently monitored. | avtictoiyoug oTOXOUG KaL EVEPYELES
Continuous evaluation and reporting

mechanisms should be put in place, keeping

track of its progress and achievements.

23. Engagement of a variety of external bodies  BAéme cUotaon 8 kat Toug
to all aspects of Studies through appropriate QVTIOTOLYOUG GTOXOUG KL EVEPYELEG
procedures.

24. Relations to the external network, should be | BAéme cUotaon 8 kat Toug
enhanced and extended in order to avTioTOLOUG 6TOXOUG KL EVEPYELES
continuously identify, evaluate, and incorporate

job-specific or broader skills as learning

outcomes, in the programme’s curriculum.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV 10
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ZVGTACELS

[avemomuio leAomovviioov

25. Special efforts have to be spent on further
enhancing the connections between the
Department and the local community, as well.

26. Build stronger connections with the
industry towards expanding internships, which
should also be a source for enhancing research
collaboration between the department’s faculty
and industry.

27. Clarifies and publishes a set of criteria that
would be advisable to members that are to be
hired or promoted and differentiate by rank;
while these criteria will not be necessarily
taken into account by the different selection
committees that will be established by the
Department for hiring or promoting (since this
is mandated by law), the Department will
provide a strong indication of the quality it is
looking for.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

MpaypatonomOeiceg Emitevyfévrta anotedéopata Emntitevén
EVEPYELEG otoxwv (%)
25.1.1 BAéme oVotaon 8 kot Toug 25.1 BAéme oVotaon 8 kot Toug 70%
aVT{OTOLYOUG OTOXOVG KOl EVEPYELEG  AVTIOTOLXOUG GTOXOUG KAL EVEPYELES

25.2.1 Tlipoypapupatikeég cup@wvies | 25.2 Evioyvon twv Seopwv Ue TV

ne oxoAeia & TOMIKOUG (OpEeis TOTILKN KOWvwvia

25.2.2 ExAalkevpEVeG OIALEG Vi

™V TEXVOAOYia

26.1.1 ZUpETOXT) OE TOTIKEG 26.1 BeAtiwon twv oxéoewv pe 70%
exBeoelg TOTILKEG ETALPEIES

26.2.1 Zuppetoxn o cLUPOVAEVTIKA | 26.2 BeATiwon Twv oxéoewv pe

Opyava Epeuvag Kal Texvoloylag TOTILKEG KOLVOTTTEG KAL (POPEIG.

(Ieprpeperakd ZupPBoviio Epeuvas 26,3 BeAtiwon Twv oxéoewy e

Kol Kocworop.iag) g’[alpg[gg

26.3.1 ZOvom GYETIK®WY Pvnpovieny

ouvvepyaoiog

27.1.1 Na axoAovBovvtat ot 27.1 Alapavela otig Stadikaoieg 100%

SLASIKATIES KAl TO KPLTHPLA TTOV EKAOYTG KoL eEEALENG

opileL o Nopog
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Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV [avemomuio leAomovviioov

ZVGTACELS MpaypatomowmBeioeg Emitevyfévrta anotedéopata Emntitevén
eVEPYELEG oTtoxwv (%)

28.Establishes a rotation in the teaching of the | 28.1.1 AlSaktopikol £xouvv 1161 28.1 AldaokaAia amob vedtepo 100%

basic compulsory undergraduate courses, eumAakel otnVv SidackaAia pEow TPOCWTILKO TILO TPOGBACLUO GTOVG

which will facilitate the load sharing but also TPOYPAULATOG UTTOTPOPLOV. (POLTNTES.

will introduce new elements in the teaching. 28.2.1 Ava@opd pe amotedéopata | 28.2 ZUYKEPAGUOG ATTOPEWY yla

Alternatively teaching of the same course by TPOTAONG TTPOG SLIEACKOVTES VA Sidaokariag yla BeAtiwon emiteving

more than one faculty members could be SnAwoouy olx pabnpata a HABNOLAK®OV OTOXWV.

considered. f0eAav-umopovoav va SIS&Eouv Kat

TpdTAON TIPOG ZUVEAELUOT YIA
aAAayn avaBéoewv.
29. Establishes a seed funding mechanism to 29.1.1 Anpovpyia pnxaviopov 29.1 Ymootpl&n ueAwv AEI 100%

the extent possible to support internally the VTIOGTHPLENG TNG EPEVVITLKIG KL
research and professional development of its ETTOYYEAUATIKN G EEEALENG TWV UEAWV

members, especially the newer ones. Tou TUNHATOG, LBLALTEPWS TWV
VEOTEPWV
30. Establishes peer review processes among | 30.1.1 Anpiovpyla KatdAAnAwv 30.1 Avamntuén mAaioiov peer- 100%
its members both for teaching and research ATOYPAPIK®V SEATIWV review yLa v emitevén
evaluations and combine those with the ones by | 30.1.2 Evepyomoinon, ouykévtpwon,  HaBNolak®v otoxwv kaL Bepdtwv
the students. gﬂgzgpyao'[(x SeAtiwv SEST(,XGE(DV
31. Establishes mentoring processes for junior 31.1.1 Evtaén peAwv AEIl & EAIIl oe  31.1 Ymootpi&n véou SL8aKTIKOV 100%
faculty in order to support their first steps EPYNOTNPLA KAL CUVEPYATIA LLE TO TPOCWTILKOV

towards teaching at high level and successful SlevBuvtn Tov epyactnplov
grant proposal writing.

32.Involves more the PhD students of the 32.1.1 Xpnomn KaTdAANAwY 32.1 AlbaokaAia oo vedTEPO 100%
Department in the teaching process; this will TPOYPUAUUATWV VTIOTPOPLOV TPOCWTILKO TILO TIPOGBAGLLO GTOUG
contribute to a better integration between (POLTNTEG.

teaching with research.

33. Establishes a comprehensive research 33.1.1 Aepevvnon Epguvntikng 33.1 BeAtiwomn gpeuvnTikng 20%
strategy and establish various criteria in order Ztpatnywng ano tv Emitpomm SpaotnploTTag

to evaluate the implementation of this strategy | Ztpatnywkot Zxediaopov.

by the faculty members.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV 12



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

MpaypatomomOseioeg

EVEPYELEG

[avemomuio leAomovviioov

Emitevyfévrta anotedéopata

Emntitevén
oTtoxwv (%)

34. Many classrooms need updating. Given the
nature of the material taught the students
should be able to have desks or some writing
surface available to them at all times. Charging
stations in case they have laptops would also be
helpful.

35. The Department needs to ensure that there
is Wi-Fi access in all parts of the building.

36. The Department, in close cooperation with
the affiliated Department of Economics, the
University and the local/regional authorities,
should work towards realizing a safe and
secure pedestrian access (e.g., a pavement)
between the two University buildings.

37.The Department needs to consider the
restaurant’s hours of operation and schedule
the classes such that sufficient time is allowed
for students who want to have lunch there
without missing the lectures.

38.The Department leadership should work
with the University leadership and the Ministry
of Education to ensure that student dormitories
are created and offered to the students of the
Tripoli annex as soon as possible.

34.1.1 Zxebiaonog kat aglomoinon
OLKOVOULK®WV TIOPpWV Yl To Tuniua

35.1.1 Eykataoctaon WiFi kat
Eduroam

36.1.1 Evnuépwon xat aitnpa mpog
TOUG SNUOGLOVG POPEIS TIOL Elval
vmevBuvol yla To Spouo

37.1.1 Alaudp@won KatdAAnAov
wpoAoyiov TPOypPAUNLATOS

38.1.1 Apdoelg evnueéPWonG TPOgG
Tou VTTEVBLVVOUG POPEIS YLa TN
Snuovpyia eotiog

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

34.1 BeAtiwom vmodopwv
Si8aokaAiag

35.1. BeAtiwon cuvOnkwv
TPOCRacNG ATO TOUG POLTNTEG OTO
Internet

36.1 BeAtiwomn vTToSoUwWY YLo TOUG
(EOLTNTEG.

37.1 BeAtiwon twv ocuvOnKwy
TAPAKOAOVONONG TWV HABNUATWY
YL TOUG (POLTNTES

38.1. BeAtiwon @oltnTiknig
UEPLUVOG.

60%

100%

50%

100%

80%
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Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

[avemomuio leAomovviioov

Emntitevén
oTtoxwv (%)

MpaypatonomOeiceg Emitevyfévrta anotedéopata

EVEPYELEG

39. Given the absence of accessibility to the
career center, the Department needs to
implement the role of Academic Advisor to
provide the students with degree
pathways/career counseling. This is only done
informally and on a volunteer basis. The panel
feels that this service needs to become
mandatory to all students.

40. It is recommended that the secretariat
(administrative services) extends their “office
hours”, i.e., when they are open for students, to
cover more days and different schedules.

41. Establishes formal and systematic processes
for eliciting input from stakeholders besides its
students, including but not limited to external
ones like industrial partners and alumni, but
also internal ones like administrative and
technical staff as well as its own faculty
members. It should also establish processes of
evaluating this input and proposing specific
actions based on it.

42. Performs regularly and in a timely manner
dedicated surveys involving students, alumni
and the industry and establishes procedures to
evaluate the results and turn them into action
items.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

BAéme oVotaon 12 kat Toug
QVT{OTOLYOUG GTOXOVG KOl EVEPYELES

40.1 BeAtiwon uTMPESL®V TTPOG 100%

TOUG (POLTNTES

40.1.1 Yootpl&n @oltntwv Ue
NAEKTPOVIKA péoa

BAéme cVotaon 8 kot Toug
aVTIOTOLYOUG GTOYOUG KL EVEPYELEG

BAéme cvoTaon 8 katl Toug
aVT{OTOLYOUG OTOXOVG KOl EVEPYELES

14



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

MMpaypatomomOseioeg

[avemomuio leAomovviioov

Emitevyfévrta anotedéopata Emntitevén

EVEPYELEG

BAéme oVotaon 17 kat Toug

oTtoxwv (%)

43. Puts in place measures that will boost the

participation of the various actors in the
evaluation and feedback-collecting surveys.
Especially for students, the evaluations should
be tied to various elements of the educational
and/or administrative process.

44. The Department needs to establish and
follow processes in order to ensure that when
the same information is maintained at different
places, that information is consistent and up to
date.

45. The Department needs to establish and
implement a communication strategy in order
to effectively and timely disseminate relevant
information about its various academic,
research, and social/community-related
activities to all of its stakeholders.

46. The Department needs to develop a strategy
to use its website and other social media
towards establishing and maintaining a sense of
community among the faculty, students, and all
external stakeholders.

47. Establish formal, well-defined procedures to
elicit, use and evaluate feedback from students
and external stakeholders.

48. Provide well-defined and measurable
actions for every problem identified by the
internal evaluation.

49. Communicate the appropriate actions
clearly to all stakeholders.

QVT{OTOLYOUG GTOXOVG KOl EVEPYELES

44.1.1 Zuyxpoviouds EAAnvikoU kat
AyyAwko¥ website.

BAéme ovotaoels 4, 16 kat Toug
aVTIOTOLYOUG GTOYOUG KL EVEPYELEG

BAéme ovotaosls 3, 4, 8, 44 KoL TOUG
AVTIOTOLYOUG GTOXOUG KL EVEPYELEG

BAéme cuotdoels 4, 16 Kot Toug
QVT{OTOLYOUG OTOXOVG KOl EVEPYELES

48.1.1 Anpovpyia oxediov
EQEUPUOYTG TWV CUCTACEWV TIG
ETitpomg

BAéme ovotaoel 3, 4, 8 katL Toug
aVTIOTOLYOUG GTOYOUG KAl EVEPYELEG

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

44.1 Alao@AaAilon TOLOTNTAG OTIS 100%
TIAPEXOUEVES TIANPOPOPLESG

48.1. BeAtiwon Twv Sladlkaciwv 100%
Tou Tunpatog

15



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV [avemomuio leAomovviioov

ZVGTACELS MpaypatonomOeiceg Emitevx0évta anotedéopata Emntitevén

EVEPYELEG otoxwv (%)

50. Involve external stakeholders in the form of | BAéme cvotdoelg 3, 4, 5 Kat TOUG

an External Advisory Committee in order to AVT{OTOLYOUG GTOXOVG KOl EVEPYELES
elicit advice for issues around the study

program.

51. Introduce clear, measurable action plans BAéme ootaom 2 Kat Toug

and set up processes that would allow it to QVTIOTOLYOUG GTOYOUG KL EVEPYELEG

achieve continuous improvement of the
undergraduate program.

52. Introduce formal procedures for eliciting BAéme cuotdoels 8, 17 kat Toug
input from students and external stakeholders | avtictoiyoug oTOXOUG KaL EVEPYELES
and additional procedures on making effective

use of this input.

53. The Department should make the bestout  BAéme ocVoTaon 2 Kot TOUG

of the final accreditation report and share the | avtioTolyoug oTOX0OUG KL EVEPYELEG
results, its recommendations and collaborate

on its outcomes with each and every

stakeholder.

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV 16



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

[avemomuio leAomovviioov

MpaypatonomOeiceg Emitevyfévrta anotedéopata Emntitevén

54. The Department is advised to come up with

follow-up yearly reports that would allow
external entities (e.g. the University, the HQA,
etc.) to follow the implementation of the
recommendations included in this report (and
possibly those -which remain relevant- of the
External Evaluation report of the then
Department of Computer Science and
Technology in 2012, which unfortunately still
contains valid advice). These intermediate
reports should be made available to all
stakeholders and the External Advisory Board
(if instituted as suggested) so as
countermeasures can be proposed when
necessary.

55. The Department should identify and
implement further actions in order to achieve
better awareness of the quality assurance
process among all stakeholders, enhancing

their involvement in all aspects of the required

activities.

56. he Department’s leadership and its quality
assurance committee (OMEA) has to ensure
that all of the Department’s relevant
committees coordinate, sufficient time is
provided for everybody to review the relevant

material and reports, and ensure that all faculty

members are engaged in the process.

oTtoxwv (%)
100%

EVEPYELEG

54.1.1 EEaunviaies ava@opég 54.1 Anuovpyia mAaiciov

a&loAoynong Twv SLaSIKAGLWY TOU
Tunpatog

BAéme oVotaon 4 Kot Toug
QVTIOTOLYOUG GTOXOUG KL EVEPYELEG

BAéme ovotaon 1 kot Toug
AVTIOTOLYOUG GTOXOUG KL EVEPYELEG

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV 17



Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV [avemomuio leAomovviioov

ZVGTACELS MpaypatonomOeiceg Emitevyfévrta anotedéopata Emntitevén
EVEPYELEG otoxwv (%)

57. The Department should design and BAéme ovotaoelg 5, 54 kat Toug

implement a process for collecting feedback QVT{OTOLYOUG GTOXOVG KOl EVEPYELES

from all stakeholders in order to support its
continuous improvement activities. Informed
by this feedback, the Department needs to set
measurable actions in order to implement
changes and assess their impact. This should be
a formal and documented process that will
allow to trace the provenance of decisions
related to the curriculum and the overall
program.

58. The Department should regularly solicit the BAéme cuotdoelg 3, 5 kat Toug
advice of external stakeholders on matters avTioTOLOUG 6TOXOUG KAl EVEPYELES
relevant to the degree programme and

integrate their feedback in its continued

improvement process. In addition, the

Department should establish an external

advisory board which should include alumni,

industry representatives, as well as faculty from

other Universities.

59. For the different KPIs that the Department  BAéme cUoTaoN 2 KoL TOUG
plans to use to measure its efforts of ongoing aVTIOTOLXO0VUG OTOXOUG KaL EVEPYELES
improvement, it needs to articulate the

actionable and measurable steps that it will

undertake to improve them along with the

rationale as to why these steps can lead to the

desired changes. In addition, since the

resources (both human and financial) available

to it are finite, the Department needs to

prioritize them so that to maximize its return

on investment.
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Tunua IMAnpo@opiknig kat TNAETIKOVWVIDV

ZVGTACELS

MpaypatomomOseioeg

[avemomuio leAomovviioov

Emitevyfévrta anotedéopata

Emntitevén

60. The Department needs to increase the
frequency by which it offers some of its courses
and update their content and teaching methods
to better connect them with practical
applications. This can be done by leveraging the
current faculty to teach courses (and
potentially introduce new ones) that are in
subject areas related to their existing expertise,
possibly in a co-teaching manner. In addition, it
needs to update its overall teaching capacity to
better align with the fact that the majority of its
students select informatics-related courses.
Note that the increase in teaching capacity can
be done without necessarily increasing the
number of faculty, by adapting a policy of
rotating the core courses taught by the faculty
to free up teaching capacity for elective courses
in informatics.

61. The University needs to expedite the
process of creating and offering to students
housing facilities as a way to increase students’
attendance in courses and the overall
participation in the Department’s everyday life.
This should be coupled with an improvement to
the accessibility to the different parts of the
campus. Additionally, the Department should
take steps to increase the presence of graduate
and Ph.D. students on campus, which will
facilitate mentoring of undergraduate students
and getting them involved in research.

EVEPYELEG

BAéme cvotaoels 7, 8 Kot Toug
AVT{OTOLYOUG GTOXOVG KOl EVEPYELES

BAéme cuotdoelg 32, 36, 38, kal TOUg
QVT{OTOLYOUG OTOXOVG KOl EVEPYELES

[Ipdtaon akadnuaikng motomoinong I [TAnpo@opkn§ kat TAETIKOVWVIWOV

oTtoxwv (%)
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Tunpa MAnpo@opkng kot THAETIKOWVWVIWOV [Mavemomuio [eAomovvijoou

Tupa MAnpo@opiki§ kot THAETIIKOWV®WVI®V
06866 Akadnpuaikov I'.K. BA&yov, 22131 TpimoAn

TnA: 2710 372297,2710 372293
Fax: 2710 372290

Email: dit-secr@uop.gr
Web: https://dit.uop.gr/
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