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Huepounvia urntoBoAng: 15/12/2021




1. Zuvorntukn Nepypadn

H muotomnoinon tou Ecwtepikol Zuotnuatog AlaodaAiiong Mowdtntag tou Mavemiotnuiou
Melomovvrioou, OlevepynBnke amd tnv A.ALM. kalt amotéece Sladikacio €EwTEPLKAG
aflohoynong, pe Baon ouykekpluéva, mpokaBoplopéva, SleBvwe amodekTd Kal, €K TwV
T(POTEPWV SNLOCLOTIOLNHEVQ, TIOCOTLKA KOLL TIOLOTLKAL KPLTIPLOL KOl SELKTEG, EVAPLOVIOUEVA HE
TG Apxeg kat KateuBuvtnpleg O8nyieg yia tn AtacdaAion Molotntag otov Eupwnaiko Xaptn
Avwrtatng Exnaidevong (E.X.A.E.).

H Swadikaocia tng miotomoinong mpayUatonolibnke Kotd TO XPOVIKO Sldotnuo amod
29/10/2018 — 04/11/2018, armo mevtapeAr) EMLTPOT KOL UTIO TOV CUVTOVIOUO KoL TV euBuvn
™¢ Apxng AwaodaAiong kat Miotomoinong Mowdtntag otnv Avwrtatn Exkmaidevon (AAIM).
JUpPwva pe tnv Ut apldp. 6696/11 -10 -2018 Anddaon tng AAIM, n cuvBeon NG EmLtpomig
yla tnv muotonoinon tou Eowteplkol fuotnuatog Ataodpaiiong Moiwdtntag (EZAM) tou
6pUATOC pag eixe WG €ENG:

1. Prof. emeritus Pandelis Ipsilandis (Chair) - University of Applied Sciences of Thessaly,
Greece

2. Prof. emeritus Christos Christopoulos - University of Nottingham, United Kingdom
3. Prof. George Frantziskonis - University of Arizona, USA

4. Prof. Constantine Passaris - University of New Brunswick, Canada

5. Dr. Thomas Skouteris, Associate Professor - The American University in Cairo, Egypt

To ZupBouAto g AAIM, katda tnv 72" /26.11.2018 cuvedpiaor) tou, ékave dektr tnv EkBeon
™¢ Emtponn¢ Mwotomnoinong, Baocel tng omoiag to EZAM tou Maveniotnuiov Nelomovvrioou
OUUMOPDWVETAL LKOVOTIOLNTLKA LE TIG apXEG Tou Mpoturmou Motdtntag tng AAIM kot tig ApXEG
Awaodpaiiong Mowdtntag tou Eupwmaikot Xwpou Avwrtatng Ekmaidsuvong (ESG) kat
anmodACLOE TN XOPrynon motonoinong He SLapKeLa LoXUOG TECOAPWYV ETWVY, amnod 26.11.2018
€w¢ 25.11.2022.

OL napatnpnoelg tne Emttponrc Motonoinong e0TLACTNKAV OTO OTPATNYIKO OXESLOOUO TOU
[6pUpaTOog, OTNV €vicxuon Tou SLOLKNTIKOU TIPOCWTILKOU, 0TO OXESLAOUO TWV LOTOCEALIS WV Kal
™ Onuoola mAnpodopnon Kal ota XOUNAQ TTOCOOTA CUMPUETOXNAG Twv doltnTwv oTn
aflohoynon padnuatwv/ Stdaokoviwy. Emunpdcbeta n Entponn Miotonoinong enecnuave
TO B€pa TNG peTakivnong Twv dottntwv tou TUApato¢ NOGNAEUTIKAG, YLOL TNV TIPAKTLKY TOUG
aoknon, amno tn Imaptn otnv TpumoAn. To INTnUa autd emAUONKE pe TN peTadopd Tou
Tunuoatog NoonAeutikn g otnv TpimoAn to ZenmtéuPplo tou 2019.



Yvovropoypogies & Akpovouro

AZEM: Avwtarto Zuppoulio Emidoyng Npoowrikol

EOAAE: EBvikn Apxn Avwtatng Ekmaidsuong

EZMNA: Etatpikd ZUpdwvo yia to MAaiolo Avamtuéng

INEAIBIM: 16pupa NeoAaiag kal Ata Biou Madnong

KTEA: Kowa Tapeia Elonpdagewv Aswdopeiwv

MO.ALM.: Movada AlaoddAiong Nolotntag

OM.E.A.: Opada Eowtepikng Aflohoynaong

OMEZN: OAokAnpwpévo NAnpodoplako EBviko T0otnua Moldtntog
OMNz-ExNA: OAokAnpwpévo MAnpodoplakod Tvotnua EXNA

TEI: Texvoloywko Ekmatdeutiko 16pupa



B. Zx€610 Apaong (Mivakag 1)

STOXOI ENEPFEIEZ YNEYOYNOTHTEZX ANATKAIOI nOPOI
(TL QVO£VOULLE Vol (Tumpémel ’va KAVOU LLE YL (Notog XPONOAI,AFPAMMA (AvBpwrvo 6,uv'auu<é,
SYSTASELS METOYOULLE) VO TIETUXOUHE TOUG avahapBdvel k&Oe (Nots;) OKOVOLLKOI TLOpOL,
oTtoX0UG;) EVEPYELL) UALKQ, K.Q.)
1. Review the “Plan of 1.1.30véegon tn¢ NoALTIKAC 1.1.1. Alapopdwon Emutponn 12/2018 Ertporn Itpatnytkol
Actions and Goals” to MoldtNTag UE TO OTPATNYLKO otpatnylkol oxediou oe JTpaTnylKou Ixedlaopou Kat
reflect the core priorities of | oxeSlaouod tou I6pUATOC téooeplg (4) afoveg: Zxedlaopo Kat Avartuéne/ Mputaviko
the University Quality a)ekmalSeuTIkO €pyo, Avartuénc/ JupBouUAlo/ ZUyKANTOG
Policy. B)epeuvnTtiko €pyo, Mputaviko MéAn MO.ALM.
v)e€wotpédela- JuuBouAo/
SteBvornoinaon, 8)6lolknTikn ZUyKANTOC
avaBaduon kat avaBabuion
KTLPLOKWV UTIOSOWV
2. The Panel recommends 2.1. 3Uv6eon TOALTIKAG 2.1.1. Ermukalpomoinon Emtponn) 12/2018 Emutponn tpatnytlkou
that a process is developed | moiwotntag I6pUupatog KaLtwy | oxeSlwv Spacewv Twv ITPATNYLKOU xeSla0o0U Kal
by means of which oxedlwv dpdoewv Twv TUNUATWY 2xedlacuol Avartuénc/ Mputaviko
Departmental and TUNUATWVY LE TO CUVOALKO I6pUpatog/ JupBoUAlo/ ZUyKANTOG
University goals are better | otpatnywo oxedlacuo tou TUyKANntog/Iuvéleuo MéAn MO.ALM.
paired and integrated, thus | I6pUpatog n Tunuatog/
leading, to the extent Mpoedpog/ OM.E.A.
possible, to a consolidated Tunuatog
set of institution-wide goals
and priorities.
3. The Panel recommends 3.1. NocoTtikomoinon Twv 3.1.1. Emavadiapopdwaon Emutponn) 12/2018 ETitpon tpatnylkou
that quantitative goals otoxwv Tou oxediou paacng oTpaTNYLKOU oxediou pe ITpATNYLKOU IxeSlaooU Kal

acquire a more central

Tou 16pUpatog

OGUYKEKPLUEVOUG

2xedlaopol Kat

Avanrtuénc/ Mputaviko




position in the goal-setting TIOOOTIKOTOLNUEVOUG aTOXouC | Avamrtuéng/ SuppouAlo/ TUyKAnTOC

culture and practices of the oe téooeplc (4) atoveg: Mputaviko MéAn MO.ALM.
University, especially at the a)ekmaldeuTikd €pyo, JupBouAo/

level of the University B)epeuvnTtiko £pyo, JUykAnTOC

Strategic Plan. v)e€wotpédela-

SleBvomnoinon, 8)8lolknTikn
avoapaduion kot avaBaduion
KTLPLAKWYV UTIOSOUWV

4, It is further | 4.1. 30v6eon otoxwv pe toug | 4.1.1. Xprion deiktwv OMEZN Emutponn 12/2018 Ertporn Itpatnytkol

recommended that | 6eikteg tou OMEZN yla TNV €MiTeuén Twv oToXwv | STPATNYLKOU Ixedlaopou Kat

quantitative and qualitative OTOUC GEOVEG: a)eKTALSEUTIKO | IxeSLOOUOU Kal Avamnrtuénc/ Nputaviko

goals are better paired with £pyo, B)epeuvnTikd €pyo, Avdrtuéne/ ZupBolALo/ ZUyKANTOG

KPIs and linked with clear v)e€wotpédela-Siebvomnoinon | Mputaviko MéAn MO.ALM.

and  specific timelines, Z"I)HBOOMO/

especially at the level of the 20yKhnTo

University Strategic Plan.

This applies especially to

research and innovation,

and

administration/resources.

5. Finally, it is suggested | 5.1. Evowpdatwon Twv otoxwv | 5.1.1. Alapdpdwaon oXETIKNAG Juvéleuon Kat 02/2022 JuvéAeuon kat OM.E.A.

that bottom-up goal-setting | Twv oTpatnykwv oxediwv twv | dwadikaociog n onoia OM.E.A. Tunuatwv/ Tunudtwyv/ Erutponn

(from Departments to the | THNHATWV OTO 0TPATNYLKO AapBavel umoyn Tig Entponn Stpatnywol Ixedloouou

University leadership) is | 9X€81aopo Tou I16phuatog TIPOTEPQAILOTNTEG KaL TN ITpatnyLkou ka Avarmtugne/

encouraged, strengthened, otoxoBeoia twv TUNUATWY 2xedlacpo Kat MO.ALM./ 20ykAntog
Avarntuénc/

and better reflected in the

MO.ALN./ 20ykAnto
University Strategic Plan. / 26ykhnrog




6. UoP urgently addresses 6.1.A0€non tou MocooTou 6.1.1.200taon otic OM.E.A. MO.AL.N./ Npoedpot | 12/2022 MO.ALMN.
and improves the return of | cupuetoxng twv PportnTwv kot Mpoédpoug Tunpdtwy yla | THNpdatwy/ OM.E.A.
course evaluation otnv afloAdynon KOLVOTIOINON OmOTEAEoHGTWY | THNHATWY, OM.EA.
questionnaires. padnudtwv/st8aokdvTwy a&lohdynong kat culritnon AtebBuvon NpoedpoL TUNUATWY
TWV QMOTEAEGUATWY rt)\npod)f)pLaKd)v AlevBuvon
agloAdynong Twv poLtntwy, ovotnpatwy TAnpodopLakwyv
EVNUEPWON TwV GOLTNTWV yia OUCTNUATWY
™ Stadikaoia afloAoynong
Kal evepyoroinon dottntwv
6.1.2 MnvUpato UTIOUVNONG
TPOG TouG GOLTNTEG yLa
ouppetoxn otn Stadikaaoia
aglohdynong
7. A concerted effort 7.1. Abénon Tou mocootol 7.1.1. AvooxebLaopog MO.AI.N./ Npoedpot | 12/2022 10.000€ (ywa tnv

should be made to
substantially increase
student participation in
guestionnaires. Students
need to realize that this
process in not just a piece
of bureaucracy but also a
meaningful consultation
which leads to tangible
visible results (closing the
loop!). Although this
happens in some cases, it is
not universal and it is not
effectively communicated
to students. The University
should decide whether
individual teachers offer

OUUUETOXNG TwV PoLTnTWV
otnv aloAdynon
padnuatwv/81dackéviwy

7.2. AbEnon Tng opatoTNTOC
¢ Stadikaoiag aflonoinong
TWV ATOTEAECUATWY

7.3 Alaodahiion tng
0pBoTNTAC TNE avTLoTOoLXiag
HETALY TIEPLEXOUEVOU
£pWTNUATOAOYLWV Kal
nieplexopévou/siboug
paénuoatog

7.4. AwaBeBaiwon nepl tng
0opAAELOC KAL AVWVUHLAC TNG

epwtnuatoloyilwv dottntwv
WaoTe va yivouv o
GUVOTTTIKA KOl val
€UBUYPAUULOTOUV LE Ta VEQ
TpoTUTa TNG EOAAE.

7.1.2 Mnvopata umopuvnong
TPOG TOUG dOoLTNTEG yLa
ouppeToxn otn Stadikacia
agloAdynong

7.1.3. kaL 7.2.1. Zvotaon oTLg
OM.E.A. kat MNpoédpoug
TUNUATWY yLa Kowvomoinon
QMOTEAEOUATWY afloAoynong
Kal oulATnon Twv

Tunudatwv/ OM.E.A.
Tunuatwyv/
Mpappateieg
Tunuatwy

uAomoinon véou
CUOTAUOTOG
NAEKTPOVIKAG
afloAoynong He faon ta
avooxeSLloopéva
EPWTNHATOAOYLA)

MO.AlMN.
OM.E.A.

MNpoedpol TuNUATWY




feedback to students
and/or this is done by
Chairs and/or Deans. The
University should offer re-
assurance that this process
is confidential and that
inputs by individual
students cannot be
identified. Students
informed Panel that in
some cases questionnaires
did not reflect the nature
of each module (e.g.
Laboratory evaluation in
theoretical courses) and
recommends that each
questionnaire is checked
before distribution to the
students.

Sladikaaoiag

aroteAeoUATWY afloAoynong
Twv dolTtnTwy, evnuépwon
Twv doLTNTWV yLa T ohuaoia
Ko tn Baputnta tng
Sladkaoiog agloAoynong

7.2.2 Evnuépwon tng
aKadNUAIKAG KOWOTNTAC yla
™ 6nuocieuon véwv
OTATLOTIKWV Ao TN
Sladikaoia a§loAoynong

7.3.1’EAeyx0g, amo TG
YPOpHOTELEG TNG
avtiotolxlong Twv
HaBnudTwy pe Toug
SladopeTikoug TUTTOUC
epwtnuatoloyiwv (undpyxouv
Sladopetikol tumoL yla
BEwpPNTIKA KAL EPYOLOTNPLOKA
pobnuata)

7.4.1 Ta pnvopaTta yla T
OUUHETOXNG TWV poLTtnTwVv
otn Stadikaoia aflohoynong
SlaBeBawwvouv mepl tng
THPNONG TNG AVWVUHLAG




8. The range of data
collection should be
widened beyond the
satisfaction questionnaire.
Panel suggests additional
data collection such as: how
many of those entitled
collect their books from
EUDOXOS and how near the
exam deadline; e-class
usage; data collected on
graduation; data from
alumni on labour market
conditions and response to
graduates of the UoP; data
from  stakeholders on
labour market needs and
graduate skills.

8.1. ZuA\oyn TAnpodopLwV pE
TIOLOTIKEG KOLL TTOOOTLKEG
pHeB6Soug/eumAOUTIONAC TNG
volotauevng dladikaciog Kot
avamntuén kouAtolpag
ToLoTNTAC

8.2. ZuMAoyn Kat a€lomoinon
Sebopévwy amnd mpdobeteg
TINYEG.

8.1.1 Jvotaon tng MO.ALM.
TPOG Ta TUAMATA Yo
oul\oyn mAnpodopLwV Kat pe
TOLOTIKEG UeBOSOUC

8.2.1. ZuMoyn mAnpodopLwv
yla tnv anoppodnon
anodoitwv otnv ayopd
epyaciog péow tou Npadeiou
AwacUvdeonc (€pyo EZMA pe
Titho: «Ipadeio Alaclvdeong
tou Navemotnuiov
MeAomovvricou» K.A. 80583
pe KwbLko ONZ (MIS)
5076399)

8.2.2 Anuoupyio opadag oto
LinkedIn

8.2.3 JuoTaon oToug
S16aokovteg va e€eTalouv Kat
va aglomolovv ta dedopéva
Xpnong amno to eclass.

8.2.4 AvaAuon Kol CUCYXETLON
Twv dedopévwy mapaiafng
BBAiwv amod tov EVdoEo pe
ta debopéva SnAwoswv anod
TO cUCTNUA YPOLLOTELWV.

MO.ALN./ Mpoebdpol
Tunuatwv/ OM.E.A.
Tunuatwyv/
Mpappateieg
Tunpatwv/ MNpadeio
AlacUvdeong

11/2023

MO.AI.N./ Npbedpol
Tunuatwv/ OM.E.A.
Tunuatwyv/ Mpapuoteieg
Tunpatwv/ MNpadeio
Alaouvdeong

12.400€ (ywo tn
Sdnuoupyia,
gykataotoon,
TIOPAUETPOTIOLNON KAL
Aettoupyia
rmAnpodopLakol
OUCTAMATOC YLoL TNV
napakoholOnon
doltnTwy Kat
anodoitwv mou Ba
KaBlotd ediktn TNV
nieplodikr) culhoyn
S5e80UEVWV OXETIKWY UE
TNV Mopeia Kot TLg
OVAYKEC TWV arnodoitwyv
oTnV ayopad epyaciog)




9. While the Panel
recoghizes the budget
restrictions regarding
student support services
(such as housing, provision
of meals, and transport),
the current situation is
unsatisfactory and the
University should explore
alternatives.

9.1. E¢elpeon doltnTikwv
eotiwv/ dnuoupyia
doLTNTIKWY E0TLWV

9.2. Ziton peyaAltepou
HEPOUC TWV SIKaloUXwV
doutntwy, Wewdwg Tou
GUVOAOU TOUG.

9.3 BeAtiwon twv ouvOnkwv
peTakivnong, 16lwg og o,TL
adopd tov xpdvo Kal T
ouxvotnTa Twv Spopoloyiwy,
KaBwWG Kal TIG TIMEC.

9.1.1 Juvépyela
Mavemniotnuiov
MeAomovvioou pe mpwnv TEI
MeAomovvioou kat pwnv TEI
Autikiig EAAGSag
(v.4610/2019)-aglonoinon
dOLTNTIKWY ECTLWV TOUG

9.2.1.E¢eUpeon npoobeTwv
KovSUALwv f/kat Stachdalion
oltiong pottntwv oe
ouvepyaoia pe avadoxoug
oltiong kat tpitoug popeic
oT0 MAA{OL0 TNG ETALPLKAC
KOLWVWVLKAG euBuvng.

9.3.1. Avarmtuxénke
npwtoBoulia mpog to KTEA
TpinoAng wote (a) va
S61a0haALOTOUV EKTTTWOELG
yla Toug PoLTNTEC Kol TO
TPOCWTILKO Kat (B) va
T(POCAPUOCTOUV KOTA TO
Suvatov ta Spopoloyla Twv
OOTIKWYV LETAKLVIOEWY OTLG
wpeg Sibaokaliag wote va
e€umnpetouvtal KaAUTepa oL
doutntég.

Mputavng

ZUyKANnTOg

12/2019

Stéyaon:

YUykAntog/ ouvepyaoia
pe to 16pupa Neohatioag
kat Ala Biou Mabnong
(INEAIBIM) yLot
Slaxeilplon Twv
doLtnTiKwy E0TLWV

Aamaveg oltiong:
989.069,1€




10. UoP undertakes a | 10.1. Anuloupyia véou 10.1.1. NpokARpuén oxetikol JUykAntoc / Avon 02/2023 TakTikdg

complete review of its | website cuvoAwkd yla to SlaywviopoU-Slevépyeta Kal HAEKTPOVLIKAC TipoUTOAOYLOWOG -

institutional and | 16pupa kat ta TuApota TeUX0G TOU SLAYWVLOUOU AlakuBEpvnong Kat 148.800€

departmental websites. 12/2021 OLKOVOLKEG oupnepllappfavopévou

Yninpeoieg tou ONA
10.1.2. YAomoinon website

AtevBuvon
riAnpodoplakwv
cuotnudtwy/
SUyKANTOG/ OLKOVOULKEG
Yninpeoieg

11. UoP establishes and | 11.1. Anuoupyia 11.1.1. Anpoupyia véou SUykAntog / Avon 02/2023 TaKktkog

implements a university- | OpOLOpOPPWY LOTOCEAISWY npotumnou website cUVOALKA HAEKTPOVLKNAG TpoUTOAOYLOMOG -

wide website template with | THNHATWV Kat SLoKNTKWY yla o 16pupa Kot Ta AlakuBEpvnong Kat 148.800€

minimum standards across | UTtNPECLWV. TuAuota. To mpdtumo Ba OLKOVOULKEG oupmneplapBavopévou

departments and xpnmuon’omeei Kd.LIVI.a TG Yninpeoieg tou OMNA

administrative units. SlownTikeg unnpeoiec. AevBuvon
mAnpodopLakwv
cuotnuatwv/

SUykAnTtog/ OLKOVOULKEG
Ynnpeoieg




12. UoP monitors and

implements regular
updates of  published
materials, including

information regarding dates
of last update.

12.1.3uveyng éAeyxog Kal
€TKALPOTIOiNGN LOTOOEAS WV
16pUpaTog Kat TUNUATwyY otnv
eAANVIKA YAwooa

12.1.1. Anuoupyia checklist
aré t MO.ALNN. ywa to
TIEPLEXOLEVO TWV

LO0TooEA bWV TunuATWY Kat
Kevtpkwv Yninpeowwv

12.1.2.'EAeyxog checklist ano
TLG YPOMATELEG, TOUG
Mpo£dpouc twv TunUATWY
Kol Toug uTteuBUVOUG TwV
Kevtplkwv YInpeoLwy Tou
16pUpaTog

12.1.3 Evowpdtwon tng
EVNUEPWONG TWV LOTOOEALS WV
oTLG Stadkacieg mou
edapudlouv ta TuRpoTa Kat
oL 5LOLKNTIKEG UTINPEDIEG

MO.ALN./ Mpoebdpol
Kal Fpappateieg
Tunuatwv/Kevtpikeg
Yninpeoieg
I6pUpaTog

12/2023

MO.AI.N./ Npbedpol kat
lpappateieg
Tunuatwv/Kevtpikég
Ynnpeoieg I6pupaTOg

13. UoP monitors and
implements the availability
of important material in
English.

13.1. Juvexng €Aeyxog Kat
€MIKOLpOTIOLNON LoTooEAISWY
otnV ayyAkn y\wooa

13.1.1. Anpoupyia checklist
arno tn MO.ALM. ywa to
TEPLEXOLLEVO TWV
LOTOOEAIS WV TUNUATWY KoL
Kevtplkwv Yrnpeowwv

13.1.2.'EAeyxog checklist ano
TG YPAUUATELES, TOUG
Mpogdpoug Twv TUNUATWY
KOlL TOUG UTtEUBUVOUG TWV
Kevtplkwv YInpeoLwy Tou
16pUpaTog

13.1.3 Evowpdtwon Tng

MO.ALN./ Mpoebdpot
Kol Fpappateieg
Tunudatwv/Kevipikég
Yninpeoieg
I6pUpaTog

12/2023

MO.AI.N./ Np6edpol kat
lpappoateieg
Tunudtwv/Kevipikég
Yninpeoieg I6pvpaTog




evnUEPWONG tou AyyAlkol
TIEPLEXOLEVOU TWV
LotooeAidwy otig Stadikaoieg
nou edpapuolouv ta TuRuota
KOlL OL SLOLKNTLKEG UTNPEGTLEG

14.  Essential  web-use | 14.1 Anotipnon Tng 14.1 Eykatdotaon koL xprion | AetBuvon 12/2023 AlevBuvon
metrics  are regularly | OMOTEAECHATIKOTNTAG TWV HNXOVLIOUWY TAnpodopLKAg, TAnpodopLKig,
collected and utilized for | OToogAiSwv Tou napakoAolBnong Mpoebdpol kat MNpbedpol kat
assessing the effectiveness Mavemniotnuiov ONUOVTIKWY LETPLKWV, OTIWE Mpapparteieg lpapparteieg
of the website of the TU.X. TpoBoAwv avad oehida Tunuatwv/Movabdeg Tunuatwv/Movadeg tou
University. Katnvopia’ osM(Sw'v, «bounce | tou 18pUpatog \BpUaTOC

rate», oeAldwv €£060u K.ATL.
15. UoP should examine the | 15.1.Emapkn¢ oteAéxwon 15.1.1. Evowpdtwon Mputaviko 12/2019 Mputaviko uppouAio/
staffing  of  the IT | SLOLKNTIKWV UTINPECLWV YLt nipoowrtitkoV ard to TEI ZupBouAo/ JUykAntog/ AtebBuvan
department. At present, it | tnv kaAUtepn AeLtoupyia MeAomovvricou kat to TEl 20ykAntoc/ AvBpwrivou Auvvapikou
appears that a heavy | Toug. Autikig EAGSag AevBuvan
workload falls on one Mpoowrikoy Npoowrukoé and TEI

faculty member, who also
has other duties.

15.1.2 Ab&non dloknTikoL
TIPOCWTILKOU HECW VEWV
npoknpuEewv (AZEN) kat
a&lomoinon tng
KLYNTIKOTNTAG. £TO
peocodldotnua aglomolouvrat
TopOL Tou LEPUATOC YLa
npocAnyn mpoowrikoL emti
oupPaocel.

MeAomovvroou kat TEI
Autikng EAAaSag




16. IT system interfaces | 16.1.AlacVUvéeon- 16.1.1. To véo cuoThUa JUykAntog/ 6/2023 25.000€ yla thv

should be established. The | SiaAsitoupylkoTnTa TWV SltaodaAiong moldtnTog ToU MO.AL.N./ avdmruén Tou

data systems used by ELKE | mAnpodoplakwyv cuotnuatwy | &pupatog Oa Stacuvdéetatl Aevbuvon UTLOOUOTAHATOG

should be interfaced as a | I8pUuatog. e to olotnuo tou EAKE rt)\npod)f)pLaKd)v 6‘““"’,"650”@ ToU VEOU
matter of urgency with KaBWG KoL e GAAa ouotNHATWY OUOTNHATOG

other data systems used by mAnpodopLaKAE cUOTH AT &ac’:d)d)ucnq nowotnTag
QAU to facilitate data TOU LOpUHATOG. ZNUELWVETOL AebBuvan ,

; : . . . NMAnpodopikrg
collection analysis and OTL Mo tn SlevepyeLa NG Mpoowrtiké EAKE
interpretation. e€wteptkng afloAdynong Kat

evtelBev umtpéav 800

oM\ayég oto mAnpodoplokd

ouotnua tou EAKE kat emtiong

n ouvépyela e ta TEI

MeAomovvoou Kat AUTIKAG

EAGSag, pe anotéeopa va

MNV Kataotel ebkTA N Mo

AEeon uAomoinon Tou ev

ASyw otoyou.
17. Data should be shown in 17.1.A0¢non tng 17.1.1.Avamntuén AtevBuvon 12/2022 Stehéxn MO.ALN./
the form of charts/graphs of | AemTopépeLag kot AeltoupylkdTNTOG GUAAOYNAG, TIANPOodOPLOKWV Jteléxn SevBuvong
staff workload with BeAtiwon NG popdng Twv avaAuong kal mopouaciacng OUCTNUATWV TIANPOPOPLOKWY
teaching, research and | TAPEXOHEVWY TANPOdOPLWY WG TUAHA TOU MO.AlL.MN./ OUCTNHATWY
admin activities for each TAnpodopLwV véou cuotnuatog MO.AL.M. JUyKANTOC Xpnuatodotnon 15.000€

department  individually.
Research activities should in
addition be presented in a
graphical form to get a
global picture of research
activities. As an example,
charts should be presented

yla TV avamntuén tng
QTOLTOUUEVNG
AgLTOUPYLIKOTNTAG




showing similar information
by category of staff e.g. full
professors, associate
professors etc. More data
should be presented in the
form of charts/graphs,
which depict the needs of
individual sections,
maintenance, expansion, so
that priorities are better
correlated with pressing
needs. Reporting of
research output should
follow HQA standards in
term of classification and
year of publication. The
activities of the
Administrative staff should
be captured and presented
in a form that supports the
strategic planning of the
University, e.g. quantitative
workload data, identifying
‘bottleneck’ areas or tasks.
As above, data should be
given for all other non-
academic units e.g.
administration, ELKE,
ERASMUS , QAU, IT, Liaison
Office, etc.




18. QAU staff is increased | 18.1. Emapkng oteAéxwon tng | 18.1.1. MpocAndn Mputavikd 02/2021 Mputaviko uppouAio/
beyond the current 1.5 | MO.ALM. yia tnv TPOCWTILKOU ZupBouviio/ 20yKkAntog/ AlebBuvon
employees. UoP should also | amoteAeopatikotepn 2UykAntog/ Mpoowrukol

look at the staffing of QAU | Asttoupyia tng AtebBuvon ’

as its activities develop in MNpoowrikou

the future.

19. QAU should be pro- | 19.1. AvaSlopydavwon kat 19.1.1. Avapdpowon tng MO.ALM./OM.E.A. 03/2022 MO.ALM./OM.E.A.

active and serve as a
repository and catalyst for
the dissemination of best
practices. To an extent, the
objectives of the self-
assessment process are
met. Yet, there is still some
room for improvement. For
example, QAU should
facilitate the sharing of
good practices and serve as
a catalyst for
transformation.

BeAtiwon tng Aettoupyiag Tng
MO.ALM.

19.2 BeAtiwon tng dudxuong
TWV QTMOTEAECHATWY Kol
KQAWV TIPOKTIKWY

MO.ALN, Stapdpdwon
avtiotolwv Sladlkaolwy,
avaBeon ouAloyng Kal
SLAUOoNG KAAWV TIPAKTLKWV
og pélog tng MO.ALM.

19.2.1 Emwkatpomnoinon
Lototomnou tng MO.ALM.

TUNUATWY

TUnUaTwy




20. Accreditation Report | 20.1. Evhuépwon tng 20.1.1. Avaptnon MéEAn MO.ALN. / 08/2019 MéAn MO.ALM. /
should be made public and | axadnuaikig artoloylopwv MOAIM- JUykAntog / JUykAntog / Mputavikd
discussed by all | xowdtntag kot Twv E0WTEPLKWY KOl EEWTEPLKWV Mputavikd oupBoUALo /
stakeholders Aouwy a&loloyroewv twv Tunpatwy | cupPolAw / TurAuata/Yrmoupyeio
evlladepopévwy yla ta Kot 18pUpatog kat mepattépw | Tpurpato/Ymoupyeio Mouwdeiag / Mepudépeta /
anoteAEopATA TNG art’ euBeiag amooToAr TOug MNawdeiag / Aqpot
agloAoynong ota LéEAN TNG aKaSNUaAiKAG Nepudépeta / Anpol
KoLvotnTog
20.2 JulATnon Twv
OTOTEAECUATWY TNG 20.2.1 Mpotponr| ota
alohdynong ota TUAMOTA KAL OTLG SLOLKNTLKEG
TUAMOTA KOL OTLG povadeg va oulntnOouv ta
SLOKNTIKEG LOVASES anoteAéopaTa ou apopouV
TLG OLKELEG PLOVASEG
20.3 Evnuépwon tpitwy
evlladepopévwv 20.3.1 Katnyoplomoinon
OXETLKA WE Ta QTOTEAECUATWY avd
anoteAéopata g appodloTnTa Kal
agloAoynong SLapopdwaon ALTNUATWY TPOG
tpitouc popeic (umoupyeio,
nepudpépela, Srpot KAL)
21.Finally, the 1QAS should | 21.1. Emkatpomnoinon tou 21.1.1. Anuoupyia vEwv MéEAn 08/2023 MéAn
be organized so that all | EZAN Sladikaclwy kat Stepyactwv | MO.ALM./Mputaviko MO.ALN./Mputaviko
internal  and  external ) ) EZAN ZupBouvAo/ ZupBovALo/
stakeholders are involved. | 21:2 EVIHEpWON Tpltwy 20yKAnToG/ Tk 20yKAnToG/Thripa

evOLapEPOUEVWV OXETIKA HUE
TO OMOTEAECOTA TNG
afloAoynong

21.3 Mo amoteAeoUATLKNA
AVTANCN SEKTWV Yl
avadelen meploxwv 6mou
napatnpouvtal mpoBAfLaTa
Kal Slapopdwon KatdAAnAwv

21.2.1 Katnyoplomoinon
OMOTEAEOUATWY aAvVa
oppodlotnTa Kat
SLopopPwon altnUATWY TPog
Tpitoug popeig (umoupyeio,
nepudpépela, SrpoL KAL)

21.3.1 YAomoinon véou Kkat

Iroudwv/ MNpdedpol
kat OM.E.A. kat
Mpappateieg
TUNUATWY

rioudwv/ Mpoedpot kat

OM.E.A. kal Mpappateleg

Tunudrtwv/ Yrioupyeio
Nawdeiog / Nepipépeta /
Aot

72.000€ (Epyo EZMA-
AvaBaBuion tng
ToLotTNTAC TOU




SECUWV EVEPYELWV TIPOG TOUG
apuodloug stakeholders

TILO OTTOTEAECUATIKOU
mAnpodopLaKkol CUCTHATOC
MO.AL.

Mavemniotnuiov
Mehomovvioou, yLa thv
QTTOTEAECHATLKOTEPN KOl
anodoTikotepn
Aettoupyia tou
_Ynootrpién g
MO.AIL.M.»

22. Insufficient linkage of
the University Strategic
Plan with quantitative and
qualitative goals and
Departmental Strategic
Plans.

BA£me cuotaoelg 1-5 Kal toug
avtioTolXoUG OTOXOUG Kal
EVEPYELEG

23. Very low response rates
by students to the course
evaluation questionnaires
and insufficient input by
external stakeholders in
IQAS

BAEme oUOTAOELG 6-8 KOl TOUG
avtioTolXoug 6TOXoUG Kal
EVEPYELEG

24. Existing processes have
not resulted in significant
improvement in housing,
meal provision, and
transport for students

BAEme ocuotaon 9 Kal Toug
QVTLOTOLYXOUG OTOXOUG Kall
EVEPYELEG




25. Existing processes have
not yet resulted in
improving  publicity  of
information in certain areas

BAéne cuotaoelg 10-14 kat
TOUG aVTLoTOL{OUG OTOXOUG
KOl EVEPYELEC

26. Insufficient number of
QAU and IT staff for the
effective implementation of
IQAS

BA£me cuotaoelg 15 & 18 kalt
TOUG QVTLOTOLYOUG OTOXOUG
KOLL EVEPYELEG




. NapakoAovOnon AnoteAeopdtwy ([livakac 2)

2YZTAZEIZ

NPATMATONOIHOEIZEZ ENEPTEIEZ

ENITEYXOENTA ANOTEAEZMATA

BAOMOZ ENITEYZHZ
ZTOXQN (%)

1.Review the “Plan of Actions | 1.1.1.Alapopdwaon otpatnylkol oxediou oe T€ooepLg 1.1.20v8e0n tg NoAwtikrg Moldtntag e to 100%
and Goals” to reflect the core | (4) G€oveg: a)ekmalbeuTikd €pyo, B)epeuvnTiko €pyo, oTpaTNYKO oXeSLAopO Tou 16pUaTOG

priorities of the University v)e€wotpédela-Slebvomnoinon, 8)ElolknTikn

Quality Policy. avaPaduion kot avaBaduLon KTpLlakwy UTToSopwY

2. The Panel recommends 2.1.1. Erukaipomnoinon oxedilwv §pacewv twv 2.1. 20v&eon MOALTIKA G TtoldTNTAG I6pUaTOG KAl 100%
that a process is developed by | Tunuatwv Twv oXedlwv 6pAcewv TWV THNUATWY LE TO

means of which Departmental GUVOALKO OTPATNYLKO OXESLAOUO Tou I6pUpatog

and University goals are

better paired and integrated,

thus leading, to the extent

possible, to a consolidated set

of institution-wide goals and

priorities.

3. The Panel recommends that | 3.1.1. Enavadiapopdwaon otpatnylkou cxediov ue 3.1. NocoTikomoinon Twv oTOXWV Tou oXedlou 100%

guantitative goals acquire a
more central position in the
goal-setting  culture  and
practices of the University,
especially at the level of the
University Strategic Plan.

OUYKEKPLUEVOUG TTOCOTLKOTIOLNLEVOUG OTOXOUG OF
Tt€ooeplg (4) afoveg: a)ekmalSEUTIKO €pYO,
B)epeuvntiko €pyo, y)eéwotpédela-Siebvomnoinon,
6)6lokNnTikn avaBaduion kot avaBadpLon KTplakwy
umodopwv

6pdong tou I6pupartog




4. 1t is further recommended
that guantitative and
qualitative goals are better
paired with KPIs and linked
with  clear and specific
timelines, especially at the
level of the University
Strategic Plan. This applies
especially to research and
innovation, and
administration/resources.

4.1.1.Xprion Sektwv ONEXN yla tnv enitevén twv
OTOXWV OTOUC AEOVEC: a)EKTIALOEUTLKO €pYO,
B)epeuvntiko €pyo, y)eéwotpédela-Siebvomoinon

4.1. 30vbeon otOXWV e Toug Seikteg Tou OMEZN

100%

5. Finally, it is suggested that
bottom-up goal-setting (from
Departments to the University
leadership) is encouraged,
strengthened, and better
reflected in the University
Strategic Plan.

5.1.1.Awapopdwon dladkaciog oplopol oTdXwV n
omoia AapBavel uto PN TG TPOTEPALOTNTEG KAl TN
otoxoBeoia twv Tunuatwyv

5.1.EVOWUATWON TWV CTOXWV TWV OTPATNYLKWV
oxedilwv Twv TUNUATWY 0TO OTPATNYLKO CXESLACUO
Tou I6pUpatog

90%

6. UoP urgently addresses and
improves the return of course
evaluation questionnaires.

6.1.1.200taon otig OMEA kat MNpoédpoug TUNHATWY
ylot KOLVOTIO(NON QMOTEAECUATWY AELOAOYNGNG KL
oulNTNon TWV amotTeAsoHATWY afloAdynong Twv
doltnTwy, evNUEPWON TWV POLTNTWYV yLa T
Stadikaoia afloAdynong kat evepyomnoinon ¢oltntwv

6.1.2 MnvUpata UOUVNOoNG TPOG Toug GOLTNTEG Lo
cuppetoxn otn dtadikacio afloAdynong

6.1.AU€N0N TOU TOCOOTOU CUMUETOXNG TWV
doutntwy otnv aloAoynon
padnuatwv/s1dackoviwy

50%

7.A concerted effort should
be made to substantially
increase student participation
in questionnaires. Students

7.1.1. Avaoxedlacpog epwtnuatoloyiwv dottntwy
WOTE VoL YIVOUV TILO GUVOTTTLIKA Kal Vol
guBuypapplotolV e Ta véa poTuTa TnG EOAAE.

7.1. AbEnon Tou MOCOOTOU CUUUETOXAG TWV
dottntwy otnv afloAdynon
padnuétwv/S18aokoviwy

35%




need to realize that this
process in not just a piece of
bureaucracy but also a
meaningful consultation
which leads to tangible visible
results (closing the loop!).
Although this happens in
some cases, it is not universal
and it is not effectively
communicated to students.
The University should decide
whether individual teachers
offer feedback to students
and/or this is done by Chairs
and/or Deans. The University
should offer re-assurance that
this process is confidential
and that inputs by individual
students cannot be identified.
Students informed Panel that
in some cases questionnaires
did not reflect the nature of
each module (e.g. Laboratory
evaluation in theoretical
courses) and recommends
that each questionnaire is
checked before distribution to
the students.

7.1.2 MnvOpata UTOUVNoNG TPOG Toug GoLTNTEG yLa
cuppetoxn otn Stadikaoia afloAoynong

7.1.3. ka1 7.2.1. 20otaon ot OM.E.A. kat Mpoédpoug
TUNUATWY yLa Kowvomoinon anoTteAeoUATWY
afloAdynong kat cuZATNON TWV ATOTEAECUATWY
afloAdynong Twv ¢oLtNTwy, EVAUEPWON TwV GoLTNTWV
yla Tn onpacio kat tn Baputnta tng dtadikaciog
aflohdynong

7.2.2 Evnuépwon tnG akadnuaikig kovotnTag yLo t
Sdnuoocieuon VEWV oTATIOTIKWY amo tn Stadikaaoia
aflohdynong

7.3.1’EAeyxog, amd TI¢ YPOAUUATELEG TNC avTloToiXlong
TWV poOnudtwy pe toug SladopeTikolg TUMoUG
epwtnpatoloyiwv (umapxouv StadopeTikol TUTIOL yLa
BewpPNTIKA KaL EPYQOTNPLOKA pLabrpata)

7.4.1 Ta punvlpaTa yLa T CURUETOXAC Twv dolTtnTWwyY
otn Sladikacia afloAdynaong Stapepatwvouv mepl tng
THPNONG TNG AVWVUULOG

7.22. Ab€non tn¢ opatdtntag TN Sladikaciog
aflomoinong Twv amoTeEAECUATWY

7.3 AlaodaAion tng opBOTNTAG TNG avTLOTOLXIAG
peTtal eplEXOUEVOU EpWTNHATOAOYIWY KOl
nieplexopévou/eidoug pabnuatog

7.4. AlaBeBaiwon mepl tng aoddAelag Kat
avwvupiog tg dtadkaciog

8.The range of data collection
should be widened beyond

the satisfaction questionnaire.
Panel suggests additional data

8.1.1 z0otaon thg MOAIN mpog ta TUARpaTa yla
oUAAoyr MANPOGOPLWV KaL LLE TIOLOTIKEG HEBOSOUG

8.2.1. ZuMoyn mAnpodoplwyv yla Thv arnoppddnon

8.1. ZuAAoyn TMANPODOPLWV LLE TIOLOTLKES KOl
TIOOOTIKEG HEBOSOUC/EUTTAOUTIONOG TNG
vdlotapevng Stadikaoiag Katl avamntuén

30%




collection such as: how many
of those entitled collect their
books from EUDOXOS and
how near the exam deadline;
e-class usage; data collected
on graduation; data from
alumni on labour market
conditions and response to
graduates of the UoP; data
from stakeholders on labour
market needs and graduate
skills.

anodoitwy otV ayopd epyaciog péow tou Mpadeiou
AwacUvdeonc (épyo EZMA pe titho: «padeio
AwacUvbeonc tou Navemniotnuiouv Mehomovvicou» K.A.
80583 pe kwdwd ONE (MIS) 5076399)

8.2.2 Anuioupyia opdadag oto Linkedln

8.2.3 zUoTaon otoug S16AcKoVTEG va £EeTATOUV KaL Vol
aflomolovv ta dedopéva xpriong amo to eclass.

8.2.4 AvaAuon Kol CUCYXETLON TwV SESOUEVWY
napaAaBng BLBAlwv and tov ELS0Eo pe ta Sedopéva
SNAwaoewv amno to cUOTAUA YPOUUATELWV.

KOUATOU PG TTOLOTNTAG

8.2. ZuAAoyn kat aglomoinon dedopévwy amno
TPOOBOETEC TINYEC.

9.While the Panel recognizes | 9.1.1 Suvépyela NMavemiotnuiouv Mehomovvhcou pe 9.1. E¢slpeon doltnTikwy eotiwyv/ Snutoupyia 100%
the budget restrictions | mpwnv TEI NeAomovvricou kat mpwnv TEI AUTIKAG portnTKWY 0TV
rega_rdlng student support EAGSac (v.4610/2019)-a€lomoinon ¢oLtnTIKwy E0TLWV 9.2. SiTion PeyaAUTEPOU [EPOUC TV SIKALOUXWY
services (such as housing, | Toug , . .
o dottnTwy, 1eWdwE Tou GUVOAOU TOUG.
provision of meals, and , , .
transport), the current 2'2'1'E§;UF’8°U npoobetwy ',(OVSU}‘”W n/m} 9.3 BeAtiwon twv ouvBnkwv petakivnong, 8lwg oe
situation is unsatisfactory and a;i%d;aobonc?::jonint)S?;:l:, odjocl;\;sz\gort;{aﬁzto . 6,TL adopd Tov XpOVo KaL T ouxvoTNTA TWV
the University should explore X0 116 KO ThIFODS GOPELS 1% | 8pouohoyiwv, kaBirs ko Tig Tipés,
ETOLPLKNAG KOWWVIKAG EUBUVNC.
alternatives.
9.3.1. Avamntuxbnke npwtofoulia mpog to KTEA
TpinoAng wote (a) va SLachaAloToUV EKTTTWOELG YLot
TOUG $OLTNTEG KAl TO TTPOCWTTLKO Kat (B) va
TPOCAPHUOCTOUV KATA TO Suvatov ta SpouoloyLa Twv
OOTLKWV PETAKIVAOEWV OTLG WPEC SLdaokaAiag wote
va e€unnpeToUVTaL KAAUTEPQ OL HOLTNTEC.
10.UoP undertakes a complete | 10.1.1.Mpoknpuén oxetikoL Slaywviopou-Slevépyela 10.1.Anploupyia véou website cuvoAlka yla to 30%

review of its institutional and
departmental websites.

KoL te)og tou Slaywviopou 12/2021

10.1.2. YAomoinon website

16pupa kal ta Tunuata




11.UoP establishes and | 11.1.1.Anpoupyia véou mpotUTIoU website cuvoAlkd 11.1.Anpioupyia opoldpopdwv LotooeAidwv 30%
implements a university-wide | vt to18pupa kat ta Tupato Tunpdtwy
website template with
minimum standards across
departments and
administrative units.
12.UoP monitors and | 12.1.1. Anuwoupyia checklist ané t MO.ALM. yia to 12.1.3uvexng éAeyxoG Kal emLKaLpomoinon 40%
implements regular updates of | TEPLEXOHEVO TwWV LOTOGEAISWY THNHATWY Kot LotooeA bWV 16pUaTog Kot TUNUATWY oTNV
published materials, including | Kevtpwwv Ynnpeowv eMnvik YAwooa
information regarding dates of
last update. 12.1.2. EAeyxog checklist amo Tig ypappateieg, Toug
Mpoédpoug Twv TUNUATWY Kol Toug UTteuBUvVoUC TwV
Kevtplkwv Yrinpeowwy tou 16pupatog
12.1.3 Evowpdtwon Th¢ EVNUEPWONG TWV LoTooeAiSwv
otig Stadikaaoieg mou edpapudlouy ta TUAUATO KAl Ot
SLOIKNTIKEG UTINPEDLEG
13.UoP monitors and | 13.1.1. Anpoupyia checklist ané t MO.ALM. yia to 13.1. Zuvexng €Aeyxog Kal EMLKaLpomnoinon 30%
implements the availability of | TEpLEXOHEVO TwV LOTOGEAISWY THNHATWY Kot LoTooEA IS WV 0TV ayyALkn yAwooa
important material in English. | Kevtpwwv Yrinpeotwv
13.1.2. EAeyxog checklist amo Tig ypappateieg, Toug
Mpo€dpoug Twv TUNUATWY KaL TOUG UTtELBUVOUG TWV
Kevtpwv Yrinpeolwv Tou I6pupatog
13.1.3 EvowpAtwon NG EVNUEPWONG Tou AyyALkoU
TIEPLEXOMEVOU TWV LOTOOEAIS WV oTLC Sladilkacleg mou
edapuolouv ta TUAOTA KAL Ol SLOKNTLKEG UTNPECLES
14.Essential web-use metrics | 14.1 Eykatdotoon KaL xpron KNXOVIoUWY 14.1 Anotiunon TnNg AMOTEAECUATIKOTNTOG TWV 25%

are regularly collected and
utilized for assessing the
effectiveness of the website of
the University.

TAPAKOAOUONONG ONUAVTLKWY UETPLKWY, OTWG TLX.
nipoBoAwv ava ceAida ) katnyopia oeAidwy, «bounce
rate», oeAibwv €660v K.AT.

LotooeAlSwy Tou Mavemniotnuiov




15.UoP should examine the | 15.1.1. Evowpdtwon npoowrikol amo to TEI 15.1.Emapkic oteAéXwaon SLOKNTIKWY UTtNPECLWV 100%
staffing of the IT department. | Mehomovvricou kal to TEl Autikig EAAASOG yla TV KaAUTEPN AELTOUpYLa TOUG.
At present, it appears that a ) , L ,
heavy workload falls on one 15.1.2. Avénon SlolknTikoU TPOCWTTKOU HECW VEWV
faculty member, who also has mpoknpuiewy (AZEN) kat afonolnon g
other duties. KLVNTLKOTNTAG. 2T0 pecodldotnua aflomololvtal mopoL
Tou 16plpatog yla podoAnyn mpoowrtikou Tl
cupupaoceL
16.IT system interfaces should | 16.1.1. To véo cUotnua Stachaiiong oldTNTAC TOU 16.1.AlacUvEe0n/ELAAELTOU PYLKOTNTA TWV 20%
be established. The data | (6pUpatoc Oa Stacuvbéstal pe to clotnua tou EAKE TAnPodopLAKWY CUCTNUATWY |6pUpatog
systems used by ELKE should | kKaBwg kat pe dAa mAnpodopLakd cuoTApOTA TOU
be interfaced as a matter of | \OPUHATOG. INUELWVETAL OTL OO TN SLEVEPYELA TNG
urgency with other data e€wteplkng afloAdynong kat evieuBev umnpéav duo
systems used by QAU to aAAayég oto mAnpodoplakd cuotnua tou EAKE kat
facilitate  data  collection emniong n ouvépyela pe ta TEI Nelomovvrioou Kot
. . . Autikng EAAGSAG, Ue QMOTEAEGUA VAL LNV KATOOTEL
analysis and interpretation. . . , . .
€dIKTA N O Apeon uAomoinon Tou v AOyw OTOXOU.
17.Data should be shown in | 17.1.1.Avantuén cuotrpatog cuAloyrg avaiuong kal | 17.1.A0&non tng AemtouépeLlag Kat BeAtiwaon g 25%

the form of charts/graphs of
staff workload with teaching,
research and admin activities
for each department
individually. Research
activities should in addition be
presented in a graphical form
to get a global picture of
research activities. As an
example, charts should be
presented showing similar
information by category of
staff e.g. full professors,

napouciaong mAnpodopLwv.

HopdAG TWV MapeEXOUEVWY TTAnpodopLWY




associate professors etc. More
data should be presented in
the form of charts/graphs,
which depict the needs of
individual sections,
maintenance, expansion, so
that priorities are better
correlated  with  pressing
needs. Reporting of research
output should follow HQA
standards in  term  of
classification and year of
publication. The activities of
the Administrative staff should
be captured and presented in
a form that supports the
strategic planning of the
University, e.g. quantitative
workload data, identifying
‘bottleneck’ areas or tasks. As
above, data should be given
for all other non-academic
units e.g. administration, ELKE,
ERASMUS , QAU, IT, Liaison
Office, etc.

18.QAU staff is increased
beyond the current 1.5
employees. UoP should also
look at the staffing of QAU as

18.1.1.MpooAnYPn mpoowrikol

18.1.Emapknc oteAéxwon tng MO.ALM. ya tnv
amnoteheopatikdtepn Asttoupyia tng

100%




its activities develop in the
future.

19. QAU should be pro-active | 19.1.1. Avapopdwon tng MO.ALMN, Stapdpdwon 19.1. Avadlopyavwon kat BeAtiwon tng 15%
and serve as a repository and | avtiotolwv Stadikacuwy, avaBeon cuUAAOYNG Kat Aettoupyiag tng MO.ALM.
catalyst for the dissemination | 8taxuong kaAwv npakTikwv oe peérog tng MO.ALM. 19.2 BeAtiwon tng SLaxuong TwWV ONMOTEAECUATWY
of best practices. To an extent, | 19-2.1 Emkaiportoinon tototomnou tg MO.ALT. KOl KOAWV TIPAKTLKWY
the objectives of the self-
assessment process are met.
Yet, there is still some room
for improvement. For
example, QAU should facilitate
the sharing of good practices
and serve as a catalyst for
transformation.
20.Accreditation Report | 20.1.1. Avaptnon anoloylopwv MOAIM-ecwTtePIKWY 20.1. Evnuépwon TNG akadnuaikng Kowotntag Kot 100%
should be made public and | kot §wTePIkWV a§LOAOYNCEWY TwV THNHATWY Kat TWV Aomwv evlladePOUEVWY YLO TO ATIOTEAECUATA
discussed by all stakeholders I6pUpaTOog KOl tepattépw art’ euBeiog amootoAr Toug | NG a§loAdynong

ota HEAN TNG akadnuaikng KoWwoTnTog

20.2 ZulNTNOoN TWV ATOTEAECUATWY TNG

20.2.1 Mpotpomnr ota TUAUOTA KAL OTLG SLOIKNTIKEG aflohdynong ota TUAKATA KoL OTLG SLOLKNTIKEG

povadeg va oulntnBouv Ta AmMoTEAECHATA TTIOU povadeg

adopolV TLG OLKELEG LOVASEG

20.3 Evnuépwon tpitwy evoladePOUEVWV OXETIKA

20.3.1 Katnyoplomoinon anoteAecUATWY ava LE Ta amoTeAEoU AT TNG AELOAOYNGCNG

appodlotnTa Kat dtapdpdwaon artnUATwy TPog

Tpitouc popeic (umoupyeio, mepidépela, drpol K.ATL.)
21.Finally, the 1QAS should be | 21.1.1. Anuloupyia véwyv Stadikactwy kat Stepyacwwy | 21.1. Emkatpomnoinon tou EXAN 30%

organized so that all internal
and external stakeholders are
involved.

EXAMN

21.2.1 Katnyoplomoinon anmoteAeoUATWY ava
appodlotnTa Kat dtapdpdwaon artnUATwy mpog

21.2 Evnuépwon Tpitwv evolopEPOUEVWV OXETIKA
L€ T amoTeAEoUATO TNG AELOAOYNCNG




tpitoug dopeig (urtoupyeio, mepLdépeta, SAuoL K.AT.)

21.3.1 YAomoinon VEou KaL TILO AMOTEAECUATIKOU
mAnpodoplakol cuotipatog¢ MO.ALMM.

21.3 Mo amoteAecpaTIKr) AVTANGN SEIKTWV yLo
avadelén meploxwy Omou mapatneoUvTaL
nipofAruata Kat Stopdpdwon KatdAAnAwyv
SECUWV EVEPYELWV TIPOG TOUG OPLOSLOUG
stakeholders

22.Insufficient linkage of the
University Strategic Plan with
guantitative and qualitative
goals and Departmental
Strategic Plans.

BAéne cuoTAoELG 1-5 KoL TOUG AVTiOTOLXOUG OTOXOUG
KOl EVEPYELEG

23.Very low response rates by
students to the course
evaluation questionnaires and
insufficient input by external
stakeholders in IQAS

BAEme cUOTAOELG 6-8 KOIL TOUG AVTIOTOLXOUG OTOXOUC
KOl EVEPYELEG

24 Existing processes have not
resulted in significant
improvement in housing, meal
provision, and transport for
students

BAéne cuotaon 9 Kal Toug avtioTolyoug oTOXOUG Kall
EVEPYELEG

25.Existing processes have not
yet resulted in improving
publicity of information in
certain areas

BAéme ouotdoelg 10-14 kAl Toug avTiOTOL(OUG OTOXOUG
KOl EVEPYELEC

26.Insufficient number of QAU
and IT staff for the effective
implementation of IQAS

BAéne cuotdoelg 15 & 18 Kal Toug avtioToloug
OTOXOUG KOlL EVEPYELEC




