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1. Zuvomtukn MNepypadn

Metda tv mapalaPn tng €kBeong motomoinong tou Mpomtuxtakou Mpoypdppatog Zmoudwv
(MNZ) otnv 7" Zuvéleuon tou Tunuatog MAnpodopkng kat TnAemkowwviwy (16/01/2019)
napouaotdaotnkav and tnv OMEA tou TUAMOTOG OL CUCTACELG TNG ETILTPOTIAG TILOTOMOLNONG, OE
oxéon ue tnv Npodtaon Akadnuaikig Motomoinong Mpoypdupatog MpomtuxLlaKwy Zmoudwy ou
Katatédnke. Ztnv (6o ZuvéAeuon TMOPOUCLACTNKAV KOl €yKpiONKOv oL TPOTACEL( yLa
TPOTIOTOLNCN TOU ETXELPNOLAKOU OXESIOU Kal TNG oTPATNYLKAG TTou Ba akoAouBroesl to TuRua,
ocUpdwva pe Tig umtodeifelg NG €kBeong e€wteptkng aloAdynonc. MapoucLlAaoTnKeE Kal eykpiOnke
eniong n véa doun Twv EMITPOTWV TOU THAMOATOG KoL TPoTtAdnkav xpovodlaypappota
napadotéwv cVudwva pe tnv katatebeioa npdtaon Akadnuaikng Motomnoinong MM kot TNV
€kBeon miotomnoinong (mapouvoidlovral mapakatw). AKOun, avaAlBnke o poAog tou cupBouAou
kaBnyntr kat 6§60nkav odnyieg mpog toug Siddokovieg. TENOG, €ylve AETTOMEPNG TtapdBeon
OTATLOTIKWY OTOLXElWV TIPOG culATNON AO TNV ZUVEAEUON, EVTOTILOUO TIPOPBANUATWY, UTIOBOAR
TIPOTACEWV TPOG EMIAUON KaL ULOBETNON CUYKEKPLUEVWV HLETPWV. ZNHELWVETAL OTL OAEG QLUTEG OL
Spaotnplotnteg Mpaypatonoltidnkayv ev péow aBeBatdtnTag Kot EVIovVwY SLEPYACLWY OXETIKA
HE TN B€on KoL TNV €EEALEN TOU TUAUATOG EVTOG TOU akadnuaikou xaptn, evoel tng dtadikaciog
evowpatwong oto Mavemotiuio Melomovvricou tou TEI Melomovvricou kat pépog tou TEI
Avtikng EAAGSac. Katd tn dtadikaoia tng evowpdatwong, EAaBe xwpa n KATtApTion avoAUTIKOU
TAAQVOU yla TN petatpornt tou MM oe mevtaetég Mpoypappa Mnxavikwy Kal To cUVOAo oxedov
Twv Slabéoipwyv avBpwrmivwy mopwv tou TURUAToS adlepwBnKe oTNV EKMOVNON TOU €V AOYyW
mAavou. H mpoondBsia autr dev teAecdOpnoe, PE ATMOTEAECHO €VOG ONUAVTLKOG aplBuog
avBpwrno-wpwv va damavnBouv xwpic va mapaxBel To emBuuntd anotéAeopa.
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Mpotewvdpeva Brpata (rov eixav cupdpwvnOei)

1. Napoxn mAnpodopLwv amo Tig enttporneg otnv OMEA — ototxeia 2018-2019 (6oa ototyeia Astmouy,  28/2/2019
ETOVEAEYXOG SEIKTWV?, XPOVOSLAYPOLLA EPYACLWY OTIO ETITPOTIEG)

2. A§loAdynon otoelwv amd OMEA (oupnep\apBavopevng Kot Tng e§WTEPLKAG a§LoAdynaong) Kot 31/3/2019
MapAdoan TNV EMTPOTTH CTPATNYLKOU OXESLOOUOU

3. KaBoplopog otpatnyikng 30/4/2019
4.’EyKpLon OTPATNYLKNG Ot SUVENELON TUMLOATOG KL ETIKOWVWVIAL |LE ETITPOTIES 30/4/2019
5. Anpoupyla emixelpnotakou oxediou 31/5/2019
6. Eykplon amod Suvéleuon TUAOTOG KAL ETUKOWWVIQL LLE ETUTPOTIES 31/5/2019
7. N€og 06nyog omouSwv 30/6/2019
8. ZUYKEVTPWON OTOLXELWV aTtO EMITPOTIEG Kol ATtooToAr otnv OMEA (etrioleg ekBEoeLg) 31/10/2019
9. Etfjola ékBean afloAoynong OMEA 30/11/2019
10. Etriola €kBeon EMiTpomrg otpatnykol 31/12/2019

To mpoypappa omouvdwv mou katatednke 1o 2019 mpoékuPe akoAouBwvTog TO MOPATIAVW
xpovodLaypappa.

Katomuy, Tnv emopevn akadnuaikn xpovid 2019-20 kaBuoTtEpnoe N EMAVEEETACN TWV EVEPYELWV
mou kaBopilotnkav UeTA TNV €fwteplk afloAdynon Kal oTn CUVEXELD AOyw Twv Lolaitepwv
ouvOnkwv ou mpoékuav ano tnv avénuia, n emaveEtaon teAlkd Sev oAokAnpwONKe, KaBwWg
To TuAMO €otiace otnv UAomoinon twv dtadikaclwy €€ amootdoewg ekmaidbevong pe Baon TG
Obnyieg mou mapeixe 10 Ymoupyeio Mawdeiag kal Opnokeupdtwv Kot To [MOVETLOTAULO
Melomovvrioou. H véa mpayuatikotnta tTne €€ AnMootAcewg eknaidbevonc:

e UTOXPEWOE TO TUAMA va KvnOel ekTOG Tou TTAaLoiou TTou OpLoe n e€wteptkn afloAdynon,
KaBwg KOTEOTN avaykaio va yivouv o TOAU TIEPLOPLOUEVO XPOVO EVEPYELEG Ttou Sev
oxetilovtav pe tnv afloAdynon aAAd Atav kaiplag onpooiag ylo tTnv opaAn Asttoupyia
™¢ €€ amootacswg eknaidevong (m.x. opyavwon Slalé€éewv pe Yndlakd povo péoa,
Sladlktuakd epyaoctripla kat ppoviloTrpLa)

e TEPLOPLOE TOV SLaBéoio xpovo twv peAwv AEM, pe anotéAeopa tnv kaBuotépnon otnv
vAormoinon Twv xpovodilaypappdtwy Twy Emttponwy

e KOTEOTNOE onUAvTka 1o SUoKoAn tn Asttoupyia Emttpontwy mou oxetilovral pe puoikn
napouocia (rm.x. Emtponn cuvéeong pe tnv ayopd epyaciag & Mpaktikng Aoknong,
Eritpornt) ERASMUS kat AleBvwy ZxEoewv)

Katd to tpéxov akadnuaiko €tog 2020-21, ondte Kat aylwdnkav ol Stadikacieg €€ amootaoewg
Aettoupyiag, otnv 6" Tuvéleuon (18/11/2020), oculntONKe N AELTOUPYLO TWV EMUTPOTIWV TOU
TUAMATOG KoL N TpOETOlacia ylo TNV €mopevn e§wtepkn aflOAOynon, Kal €miong €ywe
umevbupLon TG olUVBEDONG KAl TWV UTIOXPEWOEWV KABOE emitpomng. Mpotdbnke oL TpEXOUOEG
ETUTPOTIEG VA CUVTAEOUV Kal va KataBEéoouv avadopeg yla To €PYO TOUG UETA TNV €EWTEPLKA
afloAdynon cUUbwWVA HE TIG ApUOSLOTNTEG IOV eixav avaAdBel, Kol KATOTLY VA 0pLOTOUV Kal Vol
avaAdPouv €pyo véeg Emtpormnég mou Ba kaBoplotouv to 2021, eVOPEL TNG EMOUEVNG EEWTEPLKNG



afloAdynong. Mpotdbnke €emMiong OUYKEKPLUEVO XPovoSlaypapupo yla Tto TipoPAenopeva
TIAPASOTEA TWV EMLTPOTIWV OTIWG PaiveETAL TOPAKATW.

MNpotewodpeva BRpata (MPOoTeEWVOUEVEG VEEG TPOOECLiEG)

1. Napoxr) TnpodopLwv arnd TG erwtponég otnv OMEA — ctoxeia 2018-2019 (boa otoxeia Asimouy, enavéleyxog Sektwv?, 18-12-20
XPOVOSLAYPaUIA EPYACLIV Qd ETUTPOTIEG. KPLTIKOG OXOALACUAG VLA T QUTOTEAECHATA TWV TIPonyoU evwy eapivwy (amd toug
dortntég), cuMoYH oTaTLOTIKWY CTolXelwv peAwv AEM/EAIN yia to epguvnTikd £pyo

2. A€LoAdynon otoueiwv and OMEA (cupnephapBavopevng kat tng efwteptkng afloAdynong) kat napadoon otnv enttpon 20-01-21
otpatnywol oxedlacpol — Ecwteptkr) agloddynon

2. Enavactotacn twv Emtpornwy 20-01-21
3. KaBoplopdg oTpatnytkng 17-02-20
4. Eykplon otpatnytkrg and TuvéAeuon TRALATOG KAl ETILKOLVWVIA LE ETILTPOTIEG 24-02-21
5. Anpioupyla emuxelpnolaxkol oxediou 24-03-21
6. Eykplon amd Iuvéleuon TRALOTOG KAl ETILKOWVWVIA LE ETUTPOTIEG 31-03-21
7. Néog 08nydg oriovSwv 20-04-21
8. ZUYKEVTPWON CTOLXEIWV amd ETUTPOTIEG KAl artooTtoAr] otnv OMEA (etrioleq ekBEceLS) 11-2021
9. Etfjola £kBeon afloddynong OMEA 12-2021
10. Etjola £€kBeon Emutpontr|g otpatnyLkol 01-22

3TN ouvexela, tnv 13/01/2021 AaBape amno tnv EOGAAE to unddetypa EkBeong MapakoAouOnong
avadopLKd LE T ANMOTEAEGUATA TNG TLoToTtoinong twv Mpoypappdtwy Mpomtuxtakwyv Znouvdwv
kat otn 12" Iuvéleuon mou mpaypatonowibnke otig 24/02/2021 oteAexwbBnkav €k VEOu oL
ETUTPOTEG TOU TUAMOTOG CUMPWVA KAl LE TNV oToxoBeoia Mou MAPOUCLACTNKE OTNV IPOTOOoN
Akadnuaikig Muwotomnoinong tou MNZI (mapdptnua E), Ti¢ cuotdoelg tng €kBeong eSWTEPLKNAG
afloAdynong kat tou umodeiypatog tng €kBeong napakoAouBOnong EZAM MNMNZ mou AdBape ano
tnv EOAAE.

Tnv 10/03/2021 cuvedpiaocav (SLadlktuaKa) amd Kool Kol LLE TNV Tapousio Tou poeSpou Tou
TuARpatog, oL véeg emitporneg OMEA kal ZTpatnyLlkou IXedlaopou (oTig appodlotnTeg TnG omnoiag
npootebnkav Kal autég tn¢ Emtpomng Epeuvntikou Ixedlaopol) yla va kabopioouv Tig
EVEPYELEG TTIOU ATOLTOUVTAL CUNPWVA LLE TIG CUOTACELG TNG £KOeoNG €wTEPLKAG agLloAdynong Ko
Tou umnodelypatog tng €kBeong mapakoAovBnong EXAM MNMNZ rou AdBape and tnv EOAAE, kabwg
eniong kat to xpovodLaypappd toug. H mpdtacn mou mpoekue otnv cuvedpiaon autr yla To
ox€610 6paong mapatiBetal MopakATw KoBwWE KaL Ta AMOTEAECUATA TG TOPAKOAOUONCAG Tou
Tou mpoEkuPav péxpt tnv 31" Maptiou 2021.

Ta anoteAéopata tng mapakolouBnong tou oxediou dpaong mMpoPAEMETAL VA OVOVEWVOVTAL
kaBe OePpoudplo Kal ZEMTEUBPLO TIPLV TLG APXESG TWV SLOAKTIKWVY EEQUAVWV.

1.1  Zuvoyn tou oxediov 6paong KoL TWV EVEPYELWV

To oxéblo dpaong neplypadetat (Bdon tou unodeiypatog tng EOGAAE) avaAutika otov Mivaka 1,
pHall PE TOUG OVAUEVOUEVOUG OTOXOUG KOl TI( EVEPYELEG TOU TPOTEIVOVIAL WOTE va
OVTIUETWIILOTOUV Ta mpoBAnuata mou aveédelée n EkBeon Motomoinong. e mpwtn ¢aon,
kplOnke amopaitnto vo OVTLULETWIILOTOUV CUOTACELG OL OTOLEG €XOUV VA KAVOUV ME TNV



ToooTkomoinon otoxwv kat tn B€omion Sladkaoclwv yla TNV €0wTtePLKn StaopaAlon tng
nioldtntag oto MNNZ. Me Baon TG CUCTACELG:

AvaBabpuiotnke o poAog tou ZUpBoulou KaBnyntr Kot paypotonolouvtal §apnVIaies
OUVOVTNOELG UE TOUG doltntég o€ ouotnuatikn Paon (ZVotaon 1). Népav NG
OUMBOUAEUTIKAG TOoug 6pdong, oL ZUBouAotl KaBnyntég kataypddouv Katl anootéAAouy
npog TNV OMEA mpofAnUOTIOHOUG KAl YEVIKOTEPA OXOALX TWV doLlTNTWV avadopLKa Ue
TN Aewtoupyia Tou TuARpatog kat tou MMNZ.

Oeomiotnke 0 OeoUOG TOU ECWTEPLKOU peer reviewer (€vag yla Kabe pabnua) o omoiog
e€etalel katd mooco ta Ofpata TNG KAOe TEAKAG €f€taong ocupdwvouv HE TOUG
pHabnolakolg otoXoug Tou pabriuatog omwg meplypddovtal otov 0dnyo Zmoudwv.
ErmutAéov €§eTAlel KOl TIOLOTIKA XAPOKTNPLOTIKA (T.X. SUOKOALQL O€ cuvdptnon UE TO
6laBéopo xpovo). H oAAnAemidpaocn &uddokovia kalL reviewer obnyel o€
QVaTPOCAPUOY TWV HOONCLAKWY OTOXWV, N OMOL0 AMOTUTIWVETAL OTOV OVOAVEWMEVO
0bnyo Znouvdwv.

Eywve mpoondBela yia avénon twv afloAoynoewv Twv padnudtwv and dottnteg. Ta

oXOALa Twv doltnTwv Kowormotlovvtal and tnv OMEA otoug SL16A0KOVTEG, oL omoioL Ta
AapBavouv umtoPLy Toug OTLG IPOTATELS TOUG TIPoG TNV Emttporty NNXZ.

ElonxOn n Stadikaoia eEapnviaiag auto-aloAdynong tTwv S18aokOVTwY, KATd TNV onoia
oL 8L6AokovTeG KataypAdouv TPOTIOUG AVTLUETWIILONG OTa TPoBARpaTa TTou avedepav
peer reviewers kalt ¢oltntég ota padnuatd toug. OL avadopeg auto-afloAdynong
kowomolouvtal otnv OMEA, evw Pdocel auvtwv twv avadopwv ot SL6AoKOVTEG
evnuepwvouv tnv emtpornty MMNZ yuo tuxov aAlayég kal PBeATIWOEL OTOV TPOTO
SbaokaAiag Twv pabnudtwv ywa va cupneplAndBolv otnv €TACLA OVAVEWGCN TOU
0bnyou Imoudwv.

ErutAéov, To TuRua npoPaivel o€ eTola avavewaon tou Mpormtuxlakou Mpoypdppatog Znouvdwv
He Baon tig ouotdoelg otnv EkBeong Miotomoinong. AvaAutikotepa:

Ztnv avavéwaon tou 08nyou Zrmoudwv Aappdvovtal UTOYLY oL 0dnyieg Twv eEwTEPLKWY
dopeéwv ACM kat IEEE, evw €xeL KKIVAOEL OUYKPLTIKN a§loAoynon HME avtiotolyoug
0&nyoug AAAwV TuNUATWV.

Ztnv avavéwon tou 08nyou Zrmoudwv Aappdvovtat urtoPtv ot avadopég Stbaokoviwy,
OTLG omoieg kataypddovtal emBuUNTEG aAayEG o€ Tipo-amattoVLeva padnuata, otnv
eloaywyn TOAAMAWV-EVOANOKTIKWY  UEBOSwWY  afloAdynong koL otnv  €lo0ywyn
epyaotnpiwv-dppoviotnpiwv.

Z€ OX€0N HE TLG UTIOAOLTIEG CUOTAOELSG, Bpilokovtal o€ TpwLHo 0TddLo SpAoeLs OMwG:

Mpoypappartiletal survey twv anmoPewv Twv ¢oltnTwy, tTwv amodoltwy, Kal Twv
€PYOSOTWY, YLA EKCUYXPOVLOUO TOU TIPOYPAUULATOG OTIOUSWV.

MpookAnon peer-reviewers and AAAa Mavermothpla yla tnv €é€tacn enitevéng twv
Habnolakwv otoxwv Tou 0dnyoL Zrmoudwv.

KatapTtiletal to mpwto mAdvo EpeuvnTiKAG ZTPATNYLKAG.



e AnuoupynBnke éva mpwto Bivteo yvwplpioag pe to TuApa kat €xel dpopoAoynBel n
onuloupyla evog akopa mou Ba eotldlel Kol OTLG SLOOECLUEG EYKATOOTAOEL TOU
TuAuarog.

TéNog, avadopLka e TIG cuoTAoeLg BeATiwong TNG UALKOTEXVLKAG UTtOSOUNG, KateéaTtn duvatn n
QVAVEWGON EVOG EK TWV EPYAOTNPLWV TIOU EIXE TPOYPAMUATLIOTEL TTPO Ttavdnuiag. Ztnv mapovoa
niepiodo, to TUAUa €0TLATZEL OTNV TIPOUNABELX UALKO-TEXVIKAG UTTOSOMNG YLo TNV €€ AMOOTACEWG
ekmaidbevon Twv polrtnTwv.



2. Ixédwo Apaong (Mivakac 1)

2YZTAZEIZ 2TOXOI ENEPTEIEZ YMNEYOYNOTHTEZ XPONOAIATPAMMA ANATKAIOI NOPOI
1. The Department has to 1.1 BeAtiwon tng 1.1.1. JuUVTOVIONOG Emutponn 01/2019 Mé£An AEN/EAIN
improve the consistency OUVETNELAG T OVAUEOCQ OTLG ETILTPOTIEG JTpaTNyLKOU TuAUaTOoG
among the various goals, OTPATNYLKWVY OTOXWV KOl | ToUu TUAUATOC Yxeblaopou
principles, and actions KPls
defined. Concrete
associations among the Erutpon
“strategic goals” in the KPI MPOTTUXLOKWV
document and the goals STIOUS WV
outlined in the
accreditation proposal’s
main document have to be Ertport
created and well EpeuvnTiko
documented. IXeSL0OHOU
Emutponn

ERASMUS kat
Slebvwv oxéoewv

Ertutpony Ayopag
Epyaociog &
MPAKTIKAC
Acoknong

OMEA




Juvéleuon

TuApatog
2. The Department should | 2.1EAeyxog Twv 2.1.1 EAéyxovtal ta ALbaokovTeg KaBe e€etaotikn ALbaokovTeg
complete the definition of | paBnolakwv pabnolakd amoteAéopata | TUAMOATOC nepiodo TuAUATOG
achievable, relevant and OMOTEAECUATWY HEow TG Sladikaciag
timely goals, regarding the peer-reviewing oe KaOe OMEA
study programme, e€eTAOTIKN
covering all aspects of
those related to teaching
methods and their
effectiveness, student
satisfaction and 2.2 Tpododotnon tng 2.2.1 Mpaypatomnoleitat Qottntég KaBe e€apnvo Qottntég
accomplishment of the YVWHNG TWV doLtnTwyv efapnviaia aflohoynaon TuAUaTOG TuAUATOG
learning outcomes. ano Toug dpotnteg
Procedures and 2.3 AfloAdynon Twv 2.3.1 SupmAnpwvovTat MSAOKOVTEC 2 dbopéc To Xpdvo MSAOKOVTEC
mechanisms towards S18a0KOVTWY avd avadopés SLEACKOVTWY THAMOTOC THAMOTOC
evaluating and achieving Hadnua avd pddnua o€ K&Be OMEA

the expected results may
also be defined.

akadnuaikod £1og

3. The Department should
work towards the
enhancement of the
communication and
coordination among the
Department’s different
committees, eliminating
overlaps and improving
their efficiency.

BA£me oUotaon 1 kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG




4. The Department should | 4.1 Mpénet va BeAtiwBein | 4.1.1 Anpoupyia OMEA 01/2019 Mé£An AEN/EAIN
improve communication of | enkowwvia twv OVOAUTIKWY 08NYLWV TIPOG TuAUaTOoG
its QA policy to all SladkaoLwv Toug SL6AOKOVTEC
stakeholders (including TILOTOTIOLNONG TIOLOTNTAG
students and external ToU TUAUATOC 0 OAOUG OMEA
ones) in order to extend, TOUC EUTTAEKOUEVOUC OTN
enhance, and facilitate Stadkaoio 4.12 Ev,r]uépwcn Ty OMEA
their active contribution to dountav vt
its continuous Stadkaoia miotomnoinong
improvement process. Tou TuAuaTog

4.1.3 Emkowvwvia pe Ertutponny Ayopag

£TALPEIEG TOU XWPOU TNG Epyaociog &

TANPOdOPLKAG KaL TWV MPAKTIKAC

TNAETUKOLVWVLWV Kol Aoknong

GAAOUG ETTAYYEALLOTLKOUG

KoL TLkoUG hopeig
5. The Department should | 5.1 AvaBswpnon tou 5.1.1 Alepelvnon Emutponn Oktwpplog 2021 Erutponn
identify and invite o6nyou omoudwv pe ouotaong tng E€wteplkng | ITpatnykou JTpaATNYLKOU
additional external Baon ewteplkn KPLTLKA gntporn afloAdynong Yxeblaououl Yxeblaouou

stakeholders, like
organizations, companies
and institutions with
applied knowledge and
experience in quality
systems, who might
contribute to periodical
QA policy evaluation and
enhancement. To that end,
the establishment of

amno external stakeholders
amno tnv Emrponn
JTpatnykou Ixedlacuou




review/consulting bodies
of external stakeholders, is
encouraged.

6. The Department needs
to precisely specify how
the stated learning
objectives of its degree
programme are satisfied
by the courses that it
offers and how they are
assessed.

BA£me oUotaon 2 Kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

7. The Department should | 7.1 AvaBswpnon tou 7.1.1 EAeyxog aAuacidag Emutponn Mdaiog 2021 Erutponn
update the prerequisite o6nyou omoudwv Pe pabnuatwy MpomTuxLaKWY MpomTuxLaKWY
chains of courses to match | Bdon tnv dteukdAuvaon KoTteUBUVOoEWV yla Inoudwv Inoudwv

the dependencies of their | otnv dtadikaacia tng EVTOTILOUO TTPOPBANUATWY,

content and needs to paénongc. Snuoupyla ypadnuatwv

create a visual LE TIG aAuoideg Entponn Entponn
representation of the TIPOATIALTOU UEVWY Itpatnywol Itpatnywol
prerequisite chain to aid paBnuatwy Kot mpdtoon Ixedlaopol Ixedlaopol
the students in course TpOMoTmnoinong tou odnyou

planning and selection. omoudwv.

8. The Department must 8.1 AvaBswpnon tou 8.1.1 Anuwoupyia Alotag Erutponn
design and perform o6nyou omoudwv pe pe emails anodoltwy Emutponn Arnpiiiog 2021 ouvdeong He TNV

meaningful surveys to help
it gather information from

Baon T {nta n ayopa
gpyaoiog (amodotrol Kat

(xprion Linkedin, Facebook
KATL.), KOl QTOGTOAR

ouvdeong He TNV
ayopad gpyaoiag &

ayopad gpyaoiag &




all stakeholders, especially | epyoddteg Toug kalt £pWINUOTOAOYiWV TTPOG MPAKTIKAC MPAKTIKAC
students, alumni, and ETMlONG HEYAAEC TOLpEieg | amddolToug (TL yVWOELS Acoknong Acoknong
employers, in order to MAnpodopLkng Kal {ntouvtal anod Tnv
inform degree programme | TnAETKOWWVLWY KATL.) gpyaocio Toug tou Sev TIG
updates towards QTOKTNOAV OTLG CTIOUSEG Entponn Enctponn
addressing issues related TOUC) KL TTPOG TOUG Itpatnywol Itpatnywol
to curriculum £pyod0TEC TOUG (TL IxeSLaopoU IxeSLaopoU
modernization, S€€L0TNTEC amattouvTal
streamlining the required oo Toug UTtOAANAOUG
core courses with the TOUG TtOU Bev TIg DortnTtéc
upper-division tracks, and QmOKTNOAV Ao Tig TuAROTOC
updating the track- OTIOUSEC TOUC).
required courses.

8.1.2 Anuoupyia JUA\oyog YentéuPBplog 2022

ouAAGyou amnodoitwv Qottntwv

(Alumni), pe web site

(Facebook) kat Newsletter

yla EVNUEPWON Ay0opPaS

gpyaoiog kot Béoswv

anodoitwv (1 unevBuvog

UoP, 2 dpoltntég

T(POTITUXLOKOL).
9. The Department should | BAéme cuotaoeigl, 2,5
implement its plans for KOlL TOUG aVTiOTOLYoUG
ongoing degree OTOXOUG KOLL EVEPYELEG
programme updates.
10. The faculty should 10.1 AvaAuon Kat 10.1.1 AwaSikaoia Emutponn Etnowa Mé£An AEN/EAIN
commit to increasing the oXeOLaoUOC BeATlwoewy | avavéwaong amd Toug MpomTuxLaKWY TuAUaTOoG
type and number of yla tnv avénaon tou 5164 0KOVTECG Kall Inouvdwv &

variety of pedagogical
methods. After discussions

TOO0O0TOU pabnuatwy
TIOU XPNOLUOTIOLOUV

enetepyaciag Twy
oAAaywv amno tnv

10




with several stakeholders
it became evident that
other than enhancing
student-centered
education, this could also
act as a motivating factor
to increase student
engagement and lecture
attendance.

TIOAATTAEG EKTTALOEUTIKEG
ueboédoug

Ertutpornny MpomtuyLlokwy
Inoudwv

ALbaokovTeg
TuApatog

11. While there seems to
be a practice of inviting
some of the highest-
performing students to
participate in more
advanced projects in the
various labs, this should be
an opportunity made
available to the entire
student body to ensure
the equal treatment of
students.

11.1 Thpnon tou
UTtapyovtoC BecULKOU
mAatoiou yla Stadavela

11.1.1 Anpooctlomoinon
PokNPLEEWY cUUDWVA
LE TNV KElEVN vopoBeaia

ALbAaoKovTeG
TuApatog

JuvexEg

ALbaokovTeg
TuApatog

12. Given the variety of
pathways to a degree, the
Department should
provide to its students
formal academic and
career advising. This
advice, to be offered by

12.1 AvaBaBuion twv
OUMUBOUAEUTIKWY
UTINPECLWV TIPOG TOUG
doltnTég

12.1.1 Avamrtuén
oAokAnpwuévou mAaloiou
TLAPOX NG TIPOCTIOLNUEVNC
OUUBOUAEUTIKAG
UTINPECLOC YLO TOUG
doltntég og Bpata
KOPLEPALG

OMEA

MéAn AEM
TuApatog

KaBe lovALo kat
OeBpoudplo

MéAn AEM
TuApatog

11




the Academic Advisors,
needs to be personalized.

13. The Department needs
to keep the curriculum up
to date by updating the
content and
selection/frequency of
courses offered to the
students, as informed by
the feedback received by
stakeholders such as the
students and employers. A
focus on tying theory with
applications should be
fostered across the

BA£me ouotdoelg 7, 8 kall
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

curriculum.

14. The Department needs | 14.1 AfloAdynaon 14.1.1 AvaBswpnon tou Erutponn Mauog 2021 Mé£An AEN/EAIN
to set clear rules on when | pa@nudatwv o6nyou omoudwv Kat Mpomntuxtakou TuAUATOG

a class should be cancelled Baoel TwWV OTATIOTIKWY MpoypaUUaTOq

or not (e.g., classes with OTOLXELWV YLO KABE Inoudwv

low enrollment, or classes padnua

with projected low

participation rates).

15. The Department needs | 15.1 EAeyxog yla tnv 15.1.1 Aevépyela eAéyxwv | Mpoedpog Juvexng Mpodedpog

to set mechanisms that EKTTANPWON TWV TuAUaTOG TuAUOTOG

monitor and ensure the
proper delivery of lectures
by the teaching staff,

UTIOXPEWOEWYV TWV
S16a0KOVTWY TOoU

TuApatog

12




regardless of the size of
student participation.

16. The Department needs

16.1 BeAtiwon tng

16.1.1 Evnuépwon péoa

MéAn AEM/EAIN

Kabe Oktwpplo

MéAn AEM/EAIN

to consider the broader Sladkaoiacg evnuépwong | amnod tnv nuepida Tou TUAUATOC Tunuoatog,
dissemination of policies TWV doLTNTWV yla TtV urtodoxng Mpappateia
related to students’ rights | akadnuaikn Toug {wn TuAUaTOoG
and responsibilities - - - - -

(appeals, academic 16.,1.2 Evnue,pwor] pnEoa ZuuBou)\c,)c, KaBe |0U,)\LO Kol

integrity, etc). This could (11"[0 T0 Beouo ToU ' KaBnyntng DeBpoudplo

be done in various ways, 20pBouvAou Kabnynt

e.g., during orientation 16.1.3 Evnpépwon péoa Mpappateia JUVEXEC

week, included in the oo NAEKTPOVIKA HEOQ TuApoTog, HEAN

Department’s “survival (TLx., site Tou TApATOC AEN TuApatog

guide”, made more easily

accessible via the web site,

etc.

17. The Department needs | 17.1 Ab€non tng 17.1.1 Avadopég ALbaokovTeg KaBe IemtéuPplo kat | Tootnua

to develop effective ways OUMMETOXNAG TWV S16aokoviwy mou Ba , A&loAoynong
to collect measurable and | poltnTwv oTIg EVNUEPWVOUV YLA TLG DeBpovapto MOAIN
actionable feedback from Sladkaoieg aflohoynong | dpaocelg BeAtiwong Bacsl | OMEA

students and increase the | tou TuAuatog TwV afloAoynoewv Twv

response rate (e.g., doltnTwv Kal TG MéAn AEM
through incentives and by Sladkaoiag tou peer TuApaTOg

integrating the feedback
into the educational and
administrative process).

review

18. Enhancement of
communication to the
student community for the
different student

BA£me oUotaon 16 kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG
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programme options, like
that of Traineeship
different approaches,
student mobility, midterm
projects, etc.

19. The role of the
Academic Advisor has to
be applied to its full
potential, with the
establishment of
appropriate mechanisms
and well-defined
processes, aiming at the
improvement of the
overall academic
performance of all
students on a personal and
collaborative approach.
This must become one of
the priorities of the
Department, as it is
expected that it might
contribute towards
stimulating students’
interest, attendance and
active participation in the
Department’s life.

BA£me oUotaon 12 kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

20. Engaging the role of
the Academic Advisor, as
early as possible to
student’s life in the

BA£me oUotaon 12 kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

14




Department, even upon
students’ introduction and
orientation (welcome)
events.

21. Development of
diverse quality processes
for monitoring, evaluation
and enhancement of
students’ progression,
including the involvement
of the Academic Advisor.
Quality improvement and
exploration of additional
measures towards raising
students’ engagement,
attendance and potentially
academic performance.

BA£me oUotaon 12 kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

22. Network development
should be well-defined,
organized and sufficiently
monitored. Continuous
evaluation and reporting
mechanisms should be put
in place, keeping track of
its progress and
achievements.

BA£me oUotaon 8 Kkat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

23. Engagement of a
variety of external bodies
to all aspects of Studies

BA£me oUotaon 8 kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

15




through appropriate
procedures.

24. Relations to the
external network, should
be enhanced and
extended in order to
continuously identify,
evaluate, and incorporate
job-specific or broader
skills as learning outcomes,
in the programme’s
curriculum.

BA£me oUotaon 8 Kkat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

25. Special efforts have to
be spent on further
enhancing the connections
between the Department
and the local community,
as well.

25.1 BAéne ovotaon 8 Kkal
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

25.1.1 BA€me olUotaon 8
KOl TOUG avTioToLyoug
OTOXOUG KOl EVEPYELEG

25.1.1 BA€me
cuotaon 8 Kat
TOUC QVTLOTOLXOUG

25.1.1 BAme
ouotoon 8 KoL ToUG
avtioTolyoug oTOXoUG

25.1.1 BAme
ocuotaon 8 Kat
TOUC QVTLOTOLXOUG

OTOXOUG Kall KOlL EVEPYELEG OTOXOUG Kall

EVEPYELEC EVEPYELEC
25.2 Evioxuon twv 25.2.1 MpoypOaUUATIKEG ALbaokovTeg JuvexEg ALbaokovTeg
SECUWV HE TNV TOTIKNA oupdwvieg pe oxoleia & TuAUaTOG TuAUaTOoG

Kowwvio

TorikoU¢ popeig

25.2.2 EKAQKEUEVEG
OMIALEC yLa TNV TeEXVOAoyia

26. Build stronger
connections with the
industry towards
expanding internships,
which should also be a

BA£me oUotaon 8 Kkat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG
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source for enhancing
research collaboration
between the department’s
faculty and industry.

27. Clarifies and publishes | 27.1 Aladavela oTIg 27.1.1 Na akoAouBouvtal | Juvéheuaon JuvexEg MéeAn AEN
a set of criteria that would | Stadwkaoieg ekAoyng kat oL dtadikaoieg kat ta TuAUATOG TuAUaTOoG
be advisable to members g€ENLENG KpLTApLa o opileL o

that are to be hired or Nopog

promoted and
differentiate by rank; while
these criteria will not be
necessarily taken into
account by the different
selection committees that
will be established by the
Department for hiring or
promoting (since this is
mandated by law), the
Department will provide a
strong indication of the
quality it is looking for.

28. Establishes a rotation 28.1 AlbaokaAia ano 28.1.1 Albaktoplkol £xouv | JuvéAleuaon Maprtiog 2021 Néeg Béoelg pehwv

in the teaching of the basic | vedtepo npoowmnikd o Nnoén eumAokel otnv TuAUaTOG AEM kat EAIN

compulsory undergraduate | mpooBAaciuo 6Toug S18aokaAio pEow

courses, which will doltntéc. TIPOYPAUUOATOG

facilitate the load sharing UTIOTPODLWV.

but also will introduce new - - - - - - -

elements in the teaching. 28.,2 JUYKEPAOUOG 28.2.1 A'vacbopa uf Emtponi ' Maptiog 2021 Néeg Ooelg peAwv

Alternatively teaching of anoPewv yla amoteAéopaTa POTACNG MportuxLlakwy AEM kat EAIN
SibaokaAiog ylo TPoG SL6AOKOVTEG val Inoudwv

the same course by more ’ )
dnAwaocouv nola padriuota

17




than one faculty members
could be considered.

BeAtiwon enitevéng
HOaONCLOKWY OTOXWV.

Ba nBeAav-unopolicav va
S16aouv kat mpotaon
TPOG JUVEAEUON yLa
oAAayn avaBEécewv.

29. Establishes a seed 29.1 Ynootnplén ueAwv 29.1.1 Anuoupyia Juvéleuon JuvexEg Juvéleuon
funding mechanism to the | AEMN MNXQVIopoU umtootnpléng | TUAMOTOC TuAUaTOoG
extent possible to support NG EPELVNTLKNA KoL
internally the research and emayyeAUaTIKAG €EEALENG
professional development TWV peAwv Tou TUAUATOG,
of its members, especially LOLOUTEPWC TWV VEWTEPWVY
the newer ones.
30. Establishes peer review | 30.1 Avamntuén mAaioiou 30.1.1 Anpoupyia ALbaokovTeg Y& KaBe eEeTaoTIKA ALbaokovTeg
processes among its peer-review yla thv KATAANAwvY armoypadkwv
members both for emnitevén pobnolokwv Sehtiwv
teaching and research OTOXWV Kal Bepdtwy -
30.1.2 Evepyomoinon, OMEA OMEA

evaluations and combine
those with the ones by the
students.

efetdoswv

OUYKEVTpWON,
enetepyacia SeAtiwy

31. Establishes mentoring
processes for junior faculty
in order to support their
first steps towards
teaching at high level and
successful grant proposal
writing.

31.1 Ynootnplén véou
S18aKTIKoL TPOoWTLKOU

31.1.1 Evtaén peAwv AEN
& EAIN o€ epyaotrpla Kal
ouvepyaoia e To
SleuBuvrn Tou
gpyaotnpiou

MéAn AENM kal
EAIN TuRpatog

Me Tto Sloplopo Tou
EKTIALOEVTIKOU
TIPOCWTTILKOU

MéAn AEN kat EAIN
TuApatog

18




32. Involves more the PhD
students of the
Department in the
teaching process; this will
contribute to a better
integration between
teaching with research.

32.1 AbaokaAia and
VEOTEPO MPOCWTILKO TILO
TPOOPBACIUO OTOUG
doltntéc.

32.1.1 Xpron katdAAnAwv
TIPOYPAUUATWY
uTntotpodLWV

Juvéleuon

Maprtiog 21

Xpnuatodotika
Mpoypappata

33. Establishes a
comprehensive research
strategy and establish
various criteria in order to
evaluate the
implementation of this
strategy by the faculty
members.

33.1 BeAtiwon
EPEUVNTLKNG
Spaotnplotntag

33.1.1 Alepevvnon
EpeuvnTikAg ZTpaTnyKNg
amno tnv Emtponn
JTpatnywkou Ixedlacuou.

Emutponn
JTpaTNyLKOU
Ixeblaopou

KaBe Oktwpplo pe
™V évapén Twv
pabnuatwy

Erutponn
JTpaATNYLKOU
Yxeblaouou

34. Many classrooms need
updating. Given the nature
of the material taught the
students should be able to
have desks or some
writing surface available to
them at all times. Charging
stations in case they have
laptops would also be
helpful.

34.1 BeAtiwon unodopwv
S1baokaAioag

34.1.1 xe6100U0¢ Kall
aflomoinon olKOVOULKWV
TopwV yla to Tunua

Juvéleuon
TuApatog

JuvexEg

Xpnuatodotnon
TuApatog

35. The Department needs
to ensure that there is Wi-
Fi access in all parts of the
building.

35.1 BeAtiwon ocuvOnkwv
npooPaong anod Toug
doltntég oto Internet

35.1 Eykataotoon WiFi &
Eduroam

Juvéleuon
TuApatog

Texvikn unnpeoia

12/22

Xpnuatodotnon
TuApatog
Juvéleuon
TuApatog
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AevBuvaon

Texvikn unnpeoia

UTLNPECLWV
, AevBuvaon
NAEKTPOVIKNG ,
SlakuBépvnong unnpechv,
NAEKTPOVIKNG
SlakuBEpvnong
36. The Department, in 36.1 BeAtiwon unodopwv | 36.1.1 Evnuépwon Kalt Mpbdedpog Tou lovAlog 2021 Mpbdedpog Tou
close cooperation with the | yia toug poltntég altnua nmpog Toug TuAUATOG TuAUaTOoG
affiliated Department of dnuoaoloug popeig mou , . , ,
Economics, the University gival umevBuvol yla To Anpoc/Nepubépeia Anpoc/Nepubépeia
and the local/regional 6pouo
authorities, should work
towards realizing a safe
and secure pedestrian
access (e.g., a pavement)
between the two
University buildings.
37. The Department needs | 37.1 BeAtiwon Twv 37.1.1 d,apdpdwon Juvéleuon Etnowa Juvéleuon
to consider the ouvonkwv KataAAnAou wpoloyiou TuAUaTOG TuAUOTOG
restaurant’s hours of mapokoAouBOnong Twv TIPOYPAUUOATOG
operation and schedule HOONUATWY YLO TOUG
the classes such that doltnTég
sufficient time is allowed
for students who want to
have lunch there without
missing the lectures.
38. The Department 38.1 BeAtiwon dottnTikng | 38.1.1 Apaoelg Juvéleuon lovAlog 2021 Juvéleuon
leadership should work MEPLUVOC EVNUEPWONC TTIPOG TOU Tunuoatog & Tunuoatog &
with the University umnteuBuvoug dopeig yla tn | NPoedpog Mpodedpog
leadership and the Snuoupyla gotiag TuAUaTOG TuAUOTOG
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Ministry of Education to
ensure that student
dormitories are created
and offered to the
students of the Tripoli
annex as soon as possible.

Xpnuatodotnon
Mavemniotnuiou

Texvikn Yninpeoia

ZUyKANTOG

39. Given the absence of
accessibility to the career
center, the Department
needs to implement the
role of Academic Advisor
to provide the students
with degree
pathways/career
counseling. This is only
done informally and on a
volunteer basis. The panel
feels that this service
needs to become
mandatory to all students.

BA£me oUotaon 12 kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

40. It is recommended that
the secretariat
(administrative services)
extends their “office
hours”, i.e., when they are
open for students, to cover
more days and different
schedules.

40.1 BeAtiwon umnpeclwy
TPOG TOUG HOLTNTEG

40.1.1 Ynootnptén
doLTNTWV PE NAEKTPOVIKA
uEoa

Juvéleuon
TuApatog

12/20

Juvéleuon
TuApatog
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41. Establishes formal and
systematic processes for
eliciting input from
stakeholders besides its
students, including but not
limited to external ones
like industrial partners and
alumni, but also internal
ones like administrative
and technical staff as well
as its own faculty
members. It should also
establish processes of
evaluating this input and
proposing specific actions
based on it.

BA£me ouotaon 8 kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

42. Performs regularly and
in a timely manner
dedicated surveys
involving students, alumni
and the industry and
establishes procedures to
evaluate the results and
turn them into action
items.

BA£me oUotaon 8 Kkat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

43. Puts in place measures
that will boost the
participation of the various
actors in the evaluation
and feedback-collecting
surveys. Especially for

BA£me oUotaon 17 kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG
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students, the evaluations
should be tied to various
elements of the
educational and/or
administrative process.

44. The Department needs
to establish and follow
processes in order to
ensure that when the
same information is
maintained at different
places, that information is
consistent and up to date.

44.1 Aloodalion
TIOLOTNTOG OTLG
TLOPEXOUEVEG
mAnpodopieg

44.1.1 ZuyXpOVIOUOG
EAANVLKOU Kal AyyALlkou
web site.

Erutponn
ERASMUS kat
AleBvwyv Ixéoswv

Juvexng Stadikaoia

Texvikn
umootnpLEn web
site

Erutponn
ERASMUS kat
AleBvwy Ixéoswv

45. The Department needs
to establish and
implement a
communication strategy in
order to effectively and
timely disseminate
relevant information about
its various academic,
research, and
social/community-related
activities to all of its
stakeholders.

BA£me ouotaoelc 4, 16
KOl TOUG avTLoToLXoug
OTOXOUG KOl EVEPYELEG

46. The Department needs
to develop a strategy to
use its website and other
social media towards
establishing and

BA£ne ouotaoelg 3, 4, 8,
44 Kol TOUG aVTIoTOLYOUG
OTOXOUG KOl EVEPYELEG
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maintaining a sense of
community among the
faculty, students, and all
external stakeholders.

47. Establish formal, well-
defined procedures to
elicit, use and evaluate
feedback from students
and external stakeholders.

BA£me ouotaoelg 4, 16
KOl TOUG avVTLoTOLXoUG
OTOXOUG KOl EVEPYELEG

48. Provide well-defined
and measurable actions
for every problem
identified by the internal
evaluation.

48.1. BeAtiwon Twv
SladLkaoLwyv Tou

TuApatog

48.1.1 Anuwoupyia
oxeblou epappoyng twv
ouoTACcEWV NG Emitponng

JuvéAleuon Tou
TuApatog

12/2019

JuvéAleuon Tou
TuApatog

49. Communicate the
appropriate actions clearly
to all stakeholders.

BA£me ocuotaoelg 3, 4, 8
KOl TOUG aVTLoTOLXoUG
OTOXOUG KOl EVEPYELEG

50. Involve external
stakeholders in the form of
an External Advisory
Committee in order to
elicit advice for issues
around the study program.

BAémne ocuotaoelg 3, 4, 5
KOl TOUG avTLoTOoLXoUG
OTOXOUG KOl EVEPYELEG
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51. Introduce clear,
measurable action plans
and set up processes that
would allow it to achieve
continuous improvement
of the undergraduate
program.

BA£me oUotaon 2 Kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

52. Introduce formal
procedures for eliciting
input from students and
external stakeholders and
additional procedures on
making effective use of
this input.

BA£me ouotaoelg 8, 17
KOl TOUG avTLoTOoLX0UG
OTOXOUG KOl EVEPYELEG

53. The Department
should make the best out
of the final accreditation
report and share the
results, its
recommendations and
collaborate on its
outcomes with each and
every stakeholder.

BA£me oUotaon 2 Kat
TOUC QVTLOTOLXOUG
OTOXOUG KOl EVEPYELEG

54. The Department is
advised to come up with
follow-up yearly reports
that would allow external
entities (e.g. the
University, the HQA, etc.)
to follow the

54.1 Anuoupyia
mAatoiou afloAdynong
Twv SLadLlkaoLwy Tou

TuApatog

54.1.1 E€apnviaieg
avadopég

OMEA

KaBe e€apnvo

OMEA,
ALSAoKOVTEG TOU
Tunuotog, MOAIN
Mavemniotnuiou
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implementation of the
recommendations
included in this report (and
possibly those -which
remain relevant- of the
External Evaluation report
of the then Department of
Computer Science and
Technology in 2012, which
unfortunately still contains
valid advice). These
intermediate reports
should be made available
to all stakeholders and the
External Advisory Board (if
instituted as suggested) so
as countermeasures can
be proposed when
necessary.

55. The Department
should identify and
implement further actions
in order to achieve better
awareness of the quality
assurance process among
all stakeholders, enhancing
their involvement in all
aspects of the required
activities.

BA£me oUotaon 4 Kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG
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56. The Department’s
leadership and its quality
assurance committee
(OMEA) has to ensure that
all of the Department’s
relevant committees
coordinate, sufficient time
is provided for everybody
to review the relevant
material and reports, and
ensure that all faculty
members are engaged in
the process.

BA£me ouotaon 1 kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

57. The Department
should design and
implement a process for
collecting feedback from
all stakeholders in order to
support its continuous
improvement activities.
Informed by this feedback,
the Department needs to
set measurable actions in
order to implement
changes and assess their
impact. This should be a
formal and documented
process that will allow to
trace the provenance of
decisions related to the

BA£me ouotdoelg 5, 54
KOl TOUG avTLoTOLXoUG
OTOXOUG KOl EVEPYELEG
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curriculum and the overall
program.

58. The Department
should regularly solicit the
advice of external
stakeholders on matters
relevant to the degree
programme and integrate
their feedback in its
continued improvement
process. In addition, the
Department should
establish an external
advisory board which
should include alumni,
industry representatives,
as well as faculty from
other Universities.

BA£me ouotaoelg 3, 5 kal
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG

59. For the different KPIs
that the Department plans
to use to measure its
efforts of ongoing
improvement, it needs to
articulate the actionable
and measurable steps that
it will undertake to
improve them along with
the rationale as to why
these steps can lead to the
desired changes. In
addition, since the

BA£me oUotaon 2 Kat
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG
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resources (both human
and financial) available to
it are finite, the
Department needs to
prioritize them so that to
maximize its return on
investment.

60. The Department needs
to increase the frequency
by which it offers some of
its courses and update
their content and teaching
methods to better connect
them with practical
applications. This can be
done by leveraging the
current faculty to teach
courses (and potentially
introduce new ones) that
are in subject areas related
to their existing expertise,
possibly in a co-teaching
manner. In addition, it
needs to update its overall
teaching capacity to better
align with the fact that the
majority of its students
select informatics-related
courses. Note that the
increase in teaching
capacity can be done

BA£me ouotdoelg 7, 8 kall
TOUC QVTIOTOLXOUG
OTOXOUG KOl EVEPYELEG
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without necessarily
increasing the number of
faculty, by adapting a
policy of rotating the core
courses taught by the
faculty to free up teaching
capacity for elective
courses in informatics.

61. The University needs
to expedite the process of
creating and offering to
students housing facilities
as a way to increase
students’ attendance in
courses and the overall
participation in the
Department’s everyday
life. This should be coupled
with an improvement to
the accessibility to the
different parts of the
campus. Additionally, the
Department should take
steps to increase the
presence of graduate and
Ph.D. students on campus,
which will facilitate
mentoring of
undergraduate students
and getting them involved
in research.

BA£me cuotaoelg 32, 36,
38, KOl TOUC QVTIOTOLXOUG
OTOXOUG KL EVEPYELEG
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3. MapakoAouBOnon AnoteAeopdtwyv ([livakac 2)

2YZTAZEIZ

MNPATMATOMNOIHGEIZEZ
ENEPTEIEZ

ENITEYXOENTA AMOTEAEZMATA

BAOMOX ENITEY=HZ ITOXQN
(%)

1. The Department has to
improve the consistency among
the various goals, principles, and
actions defined. Concrete
associations among the “strategic
goals” in the KPI document and
the goals outlined in the
accreditation proposal’s main
document have to be created and
well documented.

1.1.1. JUVTOVIOUOC AVAECO OTLG
ETUTPOTEG TOU TUAUATOG

1.1 BeAtiwon TNG CUVEMELAG
METAEL OTPATNYLKWY OTOXWV Kall
KPls

100%

2. The Department should
complete the definition of
achievable, relevant and timely
goals, regarding the study
programme, covering all aspects
of those related to teaching
methods and their effectiveness,
student satisfaction and
accomplishment of the learning
outcomes. Procedures and
mechanisms towards evaluating
and achieving the expected
results may also be defined.

2.1.1 EAéyyovtal To pabnolaka
anoteAéopata HECW TNG
Sladkaoiag peer-reviewing oe
KGOe e€eTaOTIKN

2.1 'EAeyx0¢ TWV HaBNoLOKWY
OMOTEAECUATWY

2.2.1 MNpaypatomnoleitat
efapnviaia afloAdynaon amo toug
doltnTég

2.2 Tpododotnon TG YVWHUNG
TwV poltnTwy

2.3.1 ZupmAnpwvovtal avadopEg
S16aoKkovVIwY ava padnua os
KABe akadnuaiko €tog

2.3 AfloAdynon twv 8L6aoKOVTWY
oava padbnuo

85%
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3. The Department should work
towards the enhancement of the
communication and coordination
among the Department’s
different committees, eliminating
overlaps and improving their
efficiency.

BA£me oUotaon 1 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

4.1.1 Anuoupyia avaAUTIKWY 4.1 NpéneLva BeAtwBel n 100%
oSnylwv pog Toug SL8ACKOVTEG gMKoVwvia Twv dtadlkaclwy
4. The Department should TILOTOTOLNCNC TOLOTNTAG TOU
improve communication of its QA | 4.1.2 Evhuépwon twv dottntwv TurAuatog og GAoug TOUG 100%
policy to all stakeholders yla t Stadikacio motonoinong eumAekdpevoUC otn Stadkaoia
(including students and external Tou TuAKATOC
ones) in order to extend,
enhance, and facilitate their 4.1.3 Emkolvwvio P eTalpeieg 20%
active contribution to its TOU XWPOU TNG MANPodOPLKNG Kot
continuous improvement process. | tyv tTnAEMKOWWVLWV Kat GAAOUG
ETAYYEAUATIKOUG KOL TOTILKOUG
dopeig
5. The Department should 5.1.1 Aepelvnon cuotaong tng 5.1 AvaBswpnon tou 0dnyou 20%

identify and invite additional
external stakeholders, like
organizations, companies and
institutions with applied
knowledge and experience in
quality systems, who might
contribute to periodical QA policy
evaluation and enhancement. To
that end, the establishment of
review/consulting bodies of
external stakeholders, is
encouraged.

E€wteplkng eritponn afloAdynong
amnod external stakeholders ano
tnv Emtponn Ztpatnytkou
Yxeblaopou

onoudwv pe Baon eEwteplkn
KPLTIKN
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6. The Department needs to
precisely specify how the stated
learning objectives of its degree
programme are satisfied by the
courses that it offers and how
they are assessed.

BA£me oUoTaoN 2 KoL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

7. The Department should update | 7.1.1'EAeyxog alucidag 7.1 AvaBswpnon tou odnyou 100%
the prerequisite chains of courses | paOnudtwv kateuBuvoewVY yLa omoudwv pe Baon Tnv
to match the dependencies of EVTOTILOUO TPOPBANUATWY, Sleukoiuvon otnv Sladikacia
their content and needs to create Snuwoupyio ypadnpuatwy peE TIg ™e nadbnonc.
a visual representation of the aAUGLBEC TIPOATAUTOU LEVWV
prerequisite chain to aid the HABNUATWY KaL TtpdTAsN
students in course planning and TpoToNoiNGNC Tou 06MY0L
selection. ,
omoudwv.
8.1.1 Anpoupyia Alotag pe emails | 8.1 AvaBewpnon tou 0dnyou 20%

8. The Department must design
and perform meaningful surveys
to help it gather information from
all stakeholders, especially
students, alumni, and employers,
in order to inform degree
programme updates towards
addressing issues related to
curriculum modernization,
streamlining the required core
courses with the upper-division
tracks, and updating the track-
required courses.

anodottwv (xpnon Linkedin,
Facebook kAm.), kal anootoAn
EPWTNHATOAOYIWV TTPOG
anodottouc (Tt yvwoelg {ntoluvral
Qo TNV EPYOOLA TOUG TTOU BEV TLG
QIOKTNOAV OTLG OTIOUSEG TOUG)
KOLL T(POG TOUG EPYOSOTEG TOUG (TL
S€€LOTNTEC amaLlToUVTAL Ao TOUG
uTrtaAARAoUC TOUC TToU SEV T
QTOKTNOAV OO TLG OTIOUOEC
Toug).

omoudwv pe Baon tLinta n
ayopad gpyaciag (amddolrot kat
£pyoSOTEC TOUC KAl ETIONG
peyaleg etalpeieg MAnpodopikng
Kot TNAETLKOWVWVLWV KATT.)
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8.1.2 Anpoupyia cUAAoyou 20%
anodoitwv (Alumni), ue web site
(Facebook) kat Newsletter yLa
EVNUEPWON AYOPAG Epyaciog Kat
Bfoswv anodoitwyv (1 umevBuvog
UoP, 2 doltntég mpormtuyLlakotl).
9. The Department should B)\élne ouotdoeu? 1,2, 5 koL toug
implement its plans for ongoing QVTLOTOLXOUG GTOXOUG kat
degree programme updates. EVEPVELEG
10. The faculty should committo | 10.1.1 Aladikaoio avaveéwaong 10.1 AvaAuon kat oxedLaoUOG 100%
increasing the type and number oo toug SL6ACKOVTEC Kal BeAtiwoegwv yla TNV avénon tou
of variety of pedagogical eneepyaciac Twv oANAyWY omd | T0COoTOU HABNUETWY TTou
methods. After discussions with | ¢y Erurpons Npomntuytakdov XPNOLUOTOLOUV TIOAATAEG
several stakeholders it became STIOUSGHV EKTTOUBEUTIKEC HEBOBOUC
evident that other than
enhancing student-centered
education, this could also act as a
motivating factor to increase
student engagement and lecture
attendance.
11. While there seems to be a 11.1.1 Anpootomnoinon 11.1 TApnon tou uTAPXOVTOG 100%

practice of inviting some of the
highest-performing students to
participate in more advanced
projects in the various labs, this
should be an opportunity made
available to the entire student
body to ensure the equal
treatment of students.

pokNPLEEWY cUUDWVA LE TNV
Keipevn vopoBeoia

Beoukou mhatoiou yla
Sladavela
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12. Given the variety of pathways | 12.1.1 Avamtuén oAokAnpwpévou | 12.1 Avapaduion twv 85%
to a degree, the Department mAatciou mapoxng OUUBOUAEUTIKWY UTINPECLWV
should provide to its students TIPOOTIOLNEVNC CUUBOUAEUTIKAG | TtPOG Toug poLTtNTEG
formal academic and career uTtNPEGtag yLa Touc GoLTNTEC oe
advising. This advice, to be B4UATA KAPLEPOLC
offered by the Academic Advisors,
needs to be personalized.
13. The Department needs to BA£me ouotAoELg 7, 8 Kal Toug
keep the curriculum up to date by | avtiotowouc otdxoug Kat
updating the content and EVEPYELEC
selection/frequency of courses
offered to the students, as
informed by the feedback
received by stakeholders such as
the students and employers. A
focus on tying theory with
applications should be fostered
across the curriculum.
14. The Department needs to set | 14.1.1 AvaBewpnon tou 0dnyou 14.1 AfloAoynon pHadnuatwy 100%
clear rules on when a class should | oriouSwv kot Bdoet Twv
be cancelled or not (e.g., classes OTATLOTIKWY OTOLKELWV VLol KAOE
with low enrollment, or classes HAadnpa
with projected low participation
rates).
15. The Department needs to set | 15.1.1 Alevépyela eAéyxwv 15.1'EAeyxog yla tnv ekmAnpwon | 100%
mechanisms that monitor and TWV UTIOXPEWOEWYV TWV
ensure the proper delivery of SL8AoKOVTWY Tou THAKATOC
lectures by the teaching staff,
regardless of the size of student
participation.
16.1.1 Evnuépwon péoa amo tnv 100%

16. The Department needs to
consider the broader

nuepida umodoxng
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dissemination of policies related 16.1.2 Evnuépwon péoa amo to 16.1 BeAtiwon tng dadikaoiag 100%
to students’ rights and Bgou6 Tou ZUUPBouAOU KaBnynty | evnuépwong Twv poLtnTwy yLo
responsibilities (appeals, TV akadnuaiky Toug Lwn

academic integrity, etc). This 16.1.3 Evnuépwon péoa amno 100%
could be done in various ways, NAEKTPOVIKA peoa (TL.X., site Tou

e.g., during orientation week, TuUAUOTOG

included in the Department’s

“survival guide”, made more

easily accessible via the web site,

etc.

17. The Department needs to 17.1.1 Avadopég SLéaokovtwv 17.1 AU&non TG CUUUETOXAS TWV | 85%

develop effective ways to collect
measurable and actionable
feedback from students and
increase the response rate (e.g.,
through incentives and by
integrating the feedback into the
educational and administrative
process).

TIoU Bl EVNLEPWVOUV YLA TLG
6paoelg BeAtiwong Baoel Twv
aflodoynoswv Twv dpoLtnTwy Kalt
™¢ Sladlkaoiag Tou peer review

dottntwv otig Sladkacieg
afloAdynong Tou TUAUOTOG

18. Enhancement of
communication to the student
community for the different
student programme options, like
that of Traineeship different
approaches, student mobility,
midterm projects, etc.

BA£me ouotaon 16 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

19. The role of the Academic
Advisor has to be applied to its
full potential, with the
establishment of appropriate
mechanisms and well-defined
processes, aiming at the
improvement of the overall
academic performance of all

BA£me ouotaon 12 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC
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students on a personal and
collaborative approach. This must
become one of the priorities of
the Department, as it is expected
that it might contribute towards
stimulating students’ interest,
attendance and active
participation in the Department’s
life.

20. Engaging the role of the
Academic Advisor, as early as
possible to student’s life in the
Department, even upon students’
introduction and orientation
(welcome) events.

BA£me ouotaon 12 kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

21. Development of diverse
quality processes for monitoring,
evaluation and enhancement of
students’ progression, including
the involvement of the Academic
Advisor. Quality improvement
and exploration of additional
measures towards raising
students’ engagement,
attendance and potentially
academic performance.

BA£me ouotaon 12 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

22. Network development should
be well-defined, organized and
sufficiently monitored.
Continuous evaluation and
reporting mechanisms should be
put in place, keeping track of its
progress and achievements.

BA£me ouotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC
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23. Engagement of a variety of
external bodies to all aspects of
Studies through appropriate
procedures.

BA£me oUotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

24. Relations to the external
network, should be enhanced and
extended in order to continuously
identify, evaluate, and
incorporate job-specific or
broader skills as learning
outcomes, in the programme’s
curriculum.

BA£me oUotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

25.1 BAéne obotaon 8 Kal Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

25. Special efforts have to be

25.1.1 BA€me cUotaon 8 KoL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

25.1 BAéne obotaon 8 Kal Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

BA£me oUotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

spent on further enhancing the 25.2.1 NPpOoypOoUATIKEG 25.2 Evioxuon twv Seouwv pe 20%
connections between the oupdwvieg pe oxoheia & TomkoUg | TNV TOTIKA Kowwvia
Department and the local dopeic
community, as well.
25.2.2 EkAaikeup£€VeG OMLALEC YL
TNV texvoloyia
26. Build stronger connections BA£me ouotaon 8 Kol Toug
with the industry towards avTioToL(oUG OTOXOUG Kall
expanding internships, which EVEPYELEC
should also be a source for
enhancing research collaboration
between the department’s faculty
and industry.
27. Clarifies and publishes a set of | 27.1.1 Na akoAouBouvTtal ot 27.1 Awadavela otig Stadikaoieg | 100%

criteria that would be advisable to
members that are to be hired or
promoted and differentiate by
rank; while these criteria will not

SLadIKOOLEC KalL Ta KPLTNPLOL TTOU
opileL o Nopog

gkKAoynNG Kal e€EALENG
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be necessarily taken into account
by the different selection
committees that will be
established by the Department
for hiring or promoting (since this
is mandated by law), the
Department will provide a strong
indication of the quality it is
looking for.

28.1.1 Aibaktopikoli £xouv nNén 28.1 Atdaokahia amo veotepo 100%
28. Establishes a rotation in the epnAakei otnv StdaokoAia péow | MPoowrnikd Mo mPocBAcLUo
teaching of the basic compulsory | npoypduparog unotpodLiv. oToUg dOoLTNTEG.
undergraduate courses, which
will facilitate the load sharing but | 28.2.1 Avadopd pe amnoteAéopata | 28.2 Juykepaocuog anoPewv yia | 100%
also will introduce new elements | mpotaong mpog SLdAcKoVTEG va Sibaokahiog yia BeAtiwaon
in the teaching. Alternatively SnAwoouv nota padnuata Ba enitevéng Labnolokwyv oToxwv.
teaching of the same course by RBeAav-pmopovoav va SL8Aouv
more than one faculty members KoL TEPATAON TIPOC SUVEAEUDN YLOL
could be considered. aAayr avaBécewy.
29. Establishes a seed funding 29.1.1 Anpoupyia pnxoviopou 29.1 YnootnpEn peAwv AEMN 100%
mechanism to the extent possible | urtootriplEng tng epeuvnTiki Ko
to support internally the research | gnayyeApatikic e€€AENC Twv
and professional development of | |,eA¢v tou TuRpatoc, WBlatépwe
its members, especially the newer | . \» VEWTEPWV
ones.
30.1.1 Anpoupyia KatadAAnAwv 30.1 Avarmtuén mAawciou peer- 100%
30. Establishes peer review anoypadpkwv SeAtiwv review yla tTnv enitevén
processes among its members LOONTLOKGY OTOXWY KA
both for teaching and research 30.1.2 Evepyomnoinon, 100%

evaluations and combine those
with the ones by the students.

OUYKEVTpWON, enefepyaocia
SeAtiwy

Bepatwy eetacewy

39



31. Establishes mentoring
processes for junior faculty in
order to support their first steps
towards teaching at high level
and successful grant proposal
writing.

31.1.1 Evtagn peAwv AEN & EAIN
O£ EPYOOTNPLA KOL CUVEPYAOLiQ e
To SlevBuvtn Tou gpyactnpiou

31.1 Ynootnptén véou SL6aKTIKOU
TIPOCWTTILKOU

100%

32. Involves more the PhD
students of the Department in the
teaching process; this will
contribute to a better integration
between teaching with research.

32.1.1 Xpron katdaAAnAwv
TIPOYPAUUATWY UTIOTpODLWV

32.1 AtbacokaAia amod vedtepo
TIPOCWTTLKO TILO TPOCGPBAGCLUO
otou¢ dpoLtnTEC.

100%

33. Establishes a comprehensive
research strategy and establish
various criteria in order to
evaluate the implementation of
this strategy by the faculty
members.

33.1.1 Atepevvnon EpeuvnTikig
ITpatnywkng amnod tnv Enttponn)
JTpatnywkou Ixedlacuou.

33.1 BeAtiwon epeuVNTIKAG
Spaotnplotntag

20%

34. Many classrooms need
updating. Given the nature of the
material taught the students
should be able to have desks or
some writing surface available to
them at all times. Charging
stations in case they have laptops
would also be helpful.

34.1.1 3xeSlaouog Kal aflomoinan
OLKOVOULKWVY TIOpwV yla to TuRua

34.1 BeAtiwon unodopwv
S18aokaAioag

50%

35. The Department needs to
ensure that there is Wi-Fi access
in all parts of the building.

35.1 Eykataotaon WiFi &
Eduroam

35.1 BeAtiwon ocuvOnkwv
npooPaaong and Toug GoLtnTES
oto Internet

20%

36. The Department, in close
cooperation with the affiliated
Department of Economics, the
University and the local/regional
authorities, should work towards

36.1.1 Evnuépwon kot altnua
TPOG TouG dnuoactoug popeig mou
glval unevBuvol yla to Spopo

36.1 BeAtiwon umodouwv yLo
Toug poLTNTEG

100%
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realizing a safe and secure
pedestrian access (e.g., a
pavement) between the two
University buildings.

37. The Department needs to
consider the restaurant’s hours of
operation and schedule the
classes such that sufficient time is
allowed for students who want to
have lunch there without missing
the lectures.

37.1.1 dLapopdwon kataAAnAou
wpoAoyiou TPoypAUUATOG

37.1 BeAtiwon Twv ouvlnkwv
mapokoAouBOnong Twv
HaONUATWY yLo Toug GoLTNTES

0%

38. The Department leadership
should work with the University
leadership and the Ministry of
Education to ensure that student
dormitories are created and
offered to the students of the
Tripoli annex as soon as possible.

38.1.1 ApAoeLg evnUEPWONC TTPOG
Tou uTteLBUVoUG dopeig yla TN
Snuoupyla otiag

38.1 BeAtiwon dottnTKNg
MEPLUVOC

100%

39. Given the absence of
accessibility to the career center,
the Department needs to
implement the role of Academic
Advisor to provide the students
with degree pathways/career
counseling. This is only done
informally and on a volunteer
basis. The panel feels that this
service needs to become
mandatory to all students.

BA£me ouotaon 12 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

40. It is recommended that the
secretariat (administrative
services) extends their “office
hours”, i.e., when they are open

40.1.1 Ynootnptén doltntwy pe
NAEKTPOVIKA PETQ

40.1 BeAtiwon umnpecLlwy mpog
TouC poLTNTEG

100%
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for students, to cover more days
and different schedules.

41. Establishes formal and
systematic processes for eliciting
input from stakeholders besides
its students, including but not
limited to external ones like
industrial partners and alumni,
but also internal ones like
administrative and technical staff
as well as its own faculty
members. It should also establish
processes of evaluating this input
and proposing specific actions
based on it.

BA£me oUotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

42. Performs regularly and in a
timely manner dedicated surveys
involving students, alumni and
the industry and establishes
procedures to evaluate the
results and turn them into action
items.

BA£me ouotaon 8 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

43. Puts in place measures that
will boost the participation of the
various actors in the evaluation
and feedback-collecting surveys.
Especially for students, the
evaluations should be tied to
various elements of the
educational and/or administrative
process.

BA£me ouotaon 17 Kot Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

44. The Department needs to
establish and follow processes in
order to ensure that when the

44.1.1 Zuyxpoviopog EAAnvikou
kot AyyAikoU web site.

44.1 Aloodpalion moLOTNTAS OTLG
T pEXOUEVEC TTANpodOpleG

70%
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same information is maintained
at different places, that
information is consistent and up
to date.

45. The Department needs to
establish and implement a
communication strategy in order
to effectively and timely
disseminate relevant information
about its various academic,
research, and social/community-
related activities to all of its
stakeholders.

BA£me ouotaoelg 4, 16 KoL TOUg
avtioTolyoug 0TOXoUC Kal
EVEPYELEC

46. The Department needs to
develop a strategy to use its
website and other social media
towards establishing and
maintaining a sense of
community among the faculty,
students, and all external
stakeholders.

BA£me ocuotaoslg 3, 4, 8, 44 kal
TOUC QVTLOTOLXOUG OTOXOUG KalL
EVEPYELEC

47. Establish formal, well-defined
procedures to elicit, use and
evaluate feedback from students
and external stakeholders.

BA£me ouotaoelg 4, 16 KoL TOUg
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

48. Provide well-defined and
measurable actions for every
problem identified by the internal
evaluation.

48.1.1 Anuoupyia oxediou
epapUoYNG TWV CUCTACEWYV TNG
Emtponnig

48.1. BeAtiwon twv Sladlkactwy
Tou TUAUATOC

100%

49. Communicate the appropriate
actions clearly to all stakeholders.

BA£me ocuotaoelg 3,4, 8 KoL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC
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50. Involve external stakeholders
in the form of an External
Advisory Committee in order to
elicit advice for issues around the
study program.

BA£me ouotdoelc 3, 4, 5 kal Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

51. Introduce clear, measurable
action plans and set up processes
that would allow it to achieve
continuous improvement of the
undergraduate program.

BA£me oUoTaoN 2 KOL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

52. Introduce formal procedures
for eliciting input from students
and external stakeholders and
additional procedures on making
effective use of this input.

BA£me ouotaoelg 8, 17 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

53. The Department should make
the best out of the final
accreditation report and share
the results, its recommendations
and collaborate on its outcomes
with each and every stakeholder.

BA£me oUoTaoN 2 KOL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

54. The Department is advised to
come up with follow-up yearly
reports that would allow external
entities (e.g. the University, the
HQA, etc.) to follow the
implementation of the
recommendations included in this
report (and possibly those -which
remain relevant- of the External
Evaluation report of the then
Department of Computer Science
and Technology in 2012, which
unfortunately still contains valid

54.1.1 E€apnviaieg avadopég

54.1 Anuloupylia mAatoiou
afloAoynong Twv SladlkacLwy
Tou TUAUATOg

100%
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advice). These intermediate
reports should be made available
to all stakeholders and the
External Advisory Board (if
instituted as suggested) so as
countermeasures can be
proposed when necessary.

55. The Department should
identify and implement further
actions in order to achieve better
awareness of the quality
assurance process among all
stakeholders, enhancing their
involvement in all aspects of the
required activities.

BA£me oUotaon 4 KoL ToUg
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

56. The Department’s leadership
and its quality assurance
committee (OMEA) has to ensure
that all of the Department’s
relevant committees coordinate,
sufficient time is provided for
everybody to review the relevant
material and reports, and ensure
that all faculty members are
engaged in the process.

BA£me ouotaon 1 Kol Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

57. The Department should
design and implement a process
for collecting feedback from all
stakeholders in order to support
its continuous improvement
activities. Informed by this
feedback, the Department needs
to set measurable actions in order
to implement changes and assess

BA£me ouotadoelg 5, 54 KoL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC
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their impact. This should be a
formal and documented process
that will allow to trace the
provenance of decisions related
to the curriculum and the overall
program.

58. The Department should
regularly solicit the advice of
external stakeholders on matters
relevant to the degree
programme and integrate their
feedback in its continued
improvement process. In
addition, the Department should
establish an external advisory
board which should include
alumni, industry representatives,
as well as faculty from other
Universities.

BA£me ouotdoelc 3, 5 Kal Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

59. For the different KPIs that the
Department plans to use to
measure its efforts of ongoing
improvement, it needs to
articulate the actionable and
measurable steps that it will
undertake to improve them along
with the rationale as to why these
steps can lead to the desired
changes. In addition, since the
resources (both human and
financial) available to it are finite,
the Department needs to
prioritize them so that to

BA£me oUotaoN 2 KoL TOUG
avtioTolyoug 0TOXoUC Kall
EVEPYELEC
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maximize its return on
investment.

60. The Department needs to
increase the frequency by which
it offers some of its courses and
update their content and teaching
methods to better connect them
with practical applications. This
can be done by leveraging the
current faculty to teach courses
(and potentially introduce new
ones) that are in subject areas
related to their existing expertise,
possibly in a co-teaching manner.
In addition, it needs to update its
overall teaching capacity to better
align with the fact that the
majority of its students select
informatics-related courses. Note
that the increase in teaching
capacity can be done without
necessarily increasing the number
of faculty, by adapting a policy of
rotating the core courses taught
by the faculty to free up teaching
capacity for elective courses in
informatics.

BA£me ouotAoElg 7, 8 Kal Toug
avtioTolyoug 0TOXoUC Kall
EVEPYELEC

61. The University needs to
expedite the process of creating
and offering to students housing
facilities as a way to increase
students’ attendance in courses
and the overall

BA£me ouotaoelg 32, 36, 38, kalt
TOUC QVTLOTOLXOUG OTOXOUG KalL
EVEPYELEC
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participation in the Department’s
everyday life. This should be
coupled with an improvement to
the accessibility to the different
parts of the campus. Additionally,
the Department should take steps
to increase the presence of
graduate and Ph.D. students on
campus, which will facilitate
mentoring of undergraduate
students and getting them
involved in research.
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4. Napaptnua: ZtoxoOeoia KoL MTPOYPAUUATIONOG Spacewv yia to NNZ
4.1 Exnadsutikn dradikaoia

JTPOTNYKOG OTOXOG  ZTOXOLTIOLOTITAG

BeAtiwon tng
EKTTOULOEVTIKAG
Sadikaoiog

BeAtiwon tng
EKTTOUSEVTIKAG
Sadikaoiog

BeAtiwon tng
EKTTOUSEVTIKAG
Sadikaoiog

EykaBidpuon
oUOTNHOTIKOU TALGiou
yla tnv a€lomoinon Twv
OTOTEAEOUATWY TNG
a&lohdynong twv
HaBnUATwY oA Kal Tou
MNZ and Toug doltnteg,
KaBwg Kat tng
mnpodopiag mou
OUM\EyeTaL aTtod Ta
amoypadkd SeAtia Twv
KaBnyntwv Kat
€pWTNUaToloyiwv
a&lohdynong tou NN

EykaBidpuon pnxaviopou
€AEyXOU ToLdTNTAG
avadOopLKA UE TNV
KATOAMNASGTNTO KaL T
SuokoAla Twv Bepdtwy
TWV EEETACEWV.

AvaBewpnon tou odnyou
ornoudwv pe Bdon Tig
ETUOTNUOVIKEC eEEAEELG
KaL TNV avotpodpoddtnon
TIoU €XeL CUMeYE( oTO
mhalolo tng Stadikaoiag
TOU OTPATNYKOU
oxedlaopou.

Tpéyouoa otyou?

Evépyeleg/Spaoec

® Fubuypdupion matciou pe thv
UTto SLaOPdWaON TIOALTIKN
roldtnTag tou Mavernotnuiou
MeAomovvrioou.

® KobBiépwon avadopwv
S1baokovTwy yla Tig SpAceLg
BeAtiwong mou
TIPAYLATOTIOBNKaV OE OX€on HE
TA TIPONYOULLEVA. QTOTEAEOUATA

® METPNnon Tou KOTd TTOo0
emteLBnoay ol pabnaotakol
OTOXOL TOU HOBAHATOC Kat NBIKESG
emPpaPevoelg o€ KABNYNTES LE
v uPnAdTepn Babuoloyia.

® 'EAeyx0C LLEOW peer review eav:
(a) Ta Bpata elvat cadn, (B) to
oxnua BabuoArdynong eivat
oadEg, (y) kKaAumreTal
Looppornuéva n VAN (8) elvat
SlaBabuiopévng SuokoAlag kat
(€) pmopouv va emAuBoulv otov
TPOPAEMOUEVO XPOVO.

@ FVOWUATWON EMLOTNUOVIKWY
e€ehitewv otnv MAnpodopikn Kat
TnAEMUKOWWVIEC.

® FVOWUATWON CUCTACEWY TWV
ETUOTNOVIKWY EVWOEWY TOU
xwpou (laitepa ACM ka IEEE)
otn Sadkaoia avabewpnong.

@ FVOWUATWON QIMOTEAECUATWY
TOU oTPATNYKOU oXeSLACUOU YL
TNV amOKTNoNG SLAKPLTAG
akadnuaiknig TautétnTac,

YreuBuvomtee®  Xpovodidypappa®

® Erutporn 31/8/2019
MPOTTTUX LKWV
2moudwv
® Erutpor
2TPATNYLIKOU
>xeblaopou
® Ouada
Eowteptkng
Aflo\OyNoNg

® Erutport 31/8/2019
MPOTTTU LKWV
Zroudwv

® YuvéAeuan
THAHaTog

® Erutport) 31/8/2019
MPOTTTUX LKWV
Zroudwv
® Erutpor
2TPATNYLIKOU
>xeblaopou
® >uvéheuon
THAHaTog
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JTPOTNYKOG OTOXOG  ZTOXOLTIOLOTITAG

BeAtiwon tng
EKTTOUSEVTIKAG
Suadikaoiog

BeAtiwon tng
EKTTOULSEVTIKAG
Sadikaoiog

BeAtiwon tng
EKTTOUSEVTIKAG
Sadikaoiog

BeAtiwon tng
EKTTOUSEVTIKAG
Sadikaociog

Meétpnon®

AvaBabuion tg ® A01: MAr6og
Aettoupylag tou Beopou eLdomoLoEWV TIPOG
TOU GUPBOVAOU KaBnyntr]  Toug GOLTNTEG

® A02: MAr6og
ETUOKEPEWY OE
oupBovAoUg
KaBnynteg

Meiwon tou xpdvou ® A03: Noocootod Twy

amodoitnong Twv amodoitwy pe
dortnTwv. Kavovikn SLdpkela
omoudwV WE P0G
TO GUVOAO TWV
amodoitwv
MpowBnon g ® A04: KateuBuvoelg
SlaBepaTikdTnTAG TWV oTIoUSWV HE
ornoudwv SlaBepotikd
TIEPLEXOUEVO
Eméxtaon g xpriong ® AO5: Noocooto Twy
gpyaotnplwv Kat LaBnUATWY TTou
TIPOKTIKAG €EA0KNONG 0T KAVOULV Xprion
pabrpata, Tooo ota epyaotnplwv

UTIOXPEWTLKA, 60O KOLOTO. @ AQB: MocooTd TWy

€moyng. LaBnUATWY TTou
KAVOULV TIPAKTIKN
e¢doknon

1IMabnuarta pe Epyaotriplo f Gpovriotriplo.

Ty Ty  Evépyeieg/dpaoeic

Tpéyouoa otyou?

748 >500 @ TaKTIKES ELOOTIOLOELG TIPOG
doltnTég o€ Ox€on LE TN
Sduvatdtnta va emokedBoluv
9 >20 oupBoVAOUG KABNYNTEG.

® >tOYeUon o€ GOLTNTEG TTOU

TIOPOUGLALOUV XAUNAEC ETUSOOELS
r) Selxvouv amootactomnoinon
oo Ta AKaSNUAIKA SpWHEVA.

2% 0,50%
KaBnynth

® Floaywyr OUUMANPWUATIKWY

ueBodwv akloAdynong

® FvBAppuvon TNG CULUETOXNAC
dortnTwy otnV ekmatdeuTIKN

Sadkaoio

® AN\ayéc otov 06nyo ormoudwv
® Peer review ota Béuata Twv

eeTAoEWV

® Anpoupyia SlaBepatikwy

KateuBLVOoEWVY oTIOLVSWV OF

ouvepyaola pe to TuRua
OKOVOULIKWY ETotnwy.

45,71%

® Fynuépwon TS CUVEAELONG TOU

TuApaTog

53,33% " 5500% @ Mporport/evBippuvon
SdaoKOVTWY yla
gloaywyn/dlevpuvon
€QYQAOTNPLAKWY AOKACEWV

@ AvaBdbuion tou cupouiou

70,00% @ MapakoAouBnon tng edappoyNns
Kol artoSoTIKOTNTAG TOU LETPOU

YreuBuvotteg®

® ETtpor)

MPOTTTU LKWV

>moudwv

® Erutpor

MPOTTTUX LKWV

2moudwv
® ASAOKOVTEC

® ETtpor)

MPOTTTU LKWV

Zroudwv
® uvéAeuon
THAHaTog
® Erutpor

MPOTTTUXLOKWY

2moudwv
® A5AOKOVTEC

® >uvéheuon
TuApotog

XpovoSiaypappa®

31/8/2019

31/8/2020

31/8/2020

31/8/2019
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JTPOMYIKOG OTAXOG  JTOXOL TIOLGTITaG Métpnon® Ty Ty  Evépyeieg/dpaoeic YreuBuvomtee®  Xpovodidypappo®

Tpéyouoa otyou?
® Avavéwan epyacTtnpLlaKkol

e€om\lopoV Tou TUAUATOG
BeAtiwon tng Eméxtaon g xpriong ® A07: Mooootd 7048% 77,50% @ MapakohouBnon tngedpapuoyn @ Emutporr 31/8/2019
EKTTOUSEVTIKAG TIOMOTAWY LEBGS WV UaBnUATWY TTou Kol artoSoTIKOTNTAG TOU LLETPOU MPOTTTU LKWV
Sladikaciag aélohoynong, pe Wlaltepn  xpnoLLomolouV ® Cunpépwon TS CUVENEUGNC TOU 2Toudwv
€Udaon 0€ AUTEG TIOU TIOMOTTAEG TuAUaTOC ® ABAOKOVTEC
ektelvovtal xpovika kad’ uebodoug
OAN TN SLAPKELR TNG afloAdynong
SL6aKTIkAG mepLodou. ® A0S: M0G0GTS TwY
MaBNUATWVTOU  7048%  57,50%
XPNOLLOTIOLOVY
uebodoug
a£LoAdYNnong ou
ektelvovTal Ypovika
Ka®' OAn ™
SLapKELa TNG
SIBAKTIKAG
meplodou
BeAtiwon tng EvBdppuvon g ® A09: Noocootod 30,00% @ 32,50% @ Alevépyela mposiSomoinuévwy @ Emitpon) 31/8/2020
EKTTOULOEVTIKAG OUMUETOXAC TwV GOTNTWY  CUULETOXNG TWV KalL N TIPOELS OO UEVWY MPOTTTUXLOKWY
Sladikaciag OTNV eKTAULSEUTIKA dourtntwv otnv €€eTACEWV/ TECT OTO TAQUCLO TV ITIOUSWV
Sladkaaia. EKTTAUSEVTIKN wpwv Sidaokaiag kat ® Oudsa
Sadkacia TIPOGHETPNON TWV EOWTEPIKAC
amnoteAeopatwy ot Babpolovia  AgoAdynonc
(pe KoTGAANAN tpomonoinon tou ® MG
odnyou oroudwv). MBAaKOVTEG
BeAtiwon tng Avavéwan Tou ® A10: Mooootd Twv  78,00% >80,00% @ Yuvexeic mpwrtoPouAiegcylatny @ Oudada 31/8/2019
EKTTOUSEVTIKAG eomlopol Twv pabnudtwy yla ta QVAVEWOH TOU TIEMOAQLWLEVOU Eowteptkng
Sladkaciag gpyaotnplwy Kat Twv orola o UTApXwWV e¢omopou. Aflo\OyNoNg
aBouowv Sidackahiag. €60MALOHOG KpiveTal ® Erutpor
ETIAPKNG Ardouponc kat
® All:lococtotou  90,00% >90,00% Karaotpodng
€€om\Lopou Tou YAoU
2 Extiunon.
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JTPATNYIKOG OTOXOG  JTOXOL TIOWGTITOG Métpnon® Ty Ty  Evépyeieg/dpaoeic YreuBuvomtee®  Xpovodidypappo®

Tpéyouoa otyou?

Bewpeital ® Juvéeuon
OLYXPOVOG Thrparog
BeAtiwon tng ELMAOUTIOHOC TwV ® A12: MAnBog - >2/étoc @ Avadopég yia dpaoelg Betiwong @ Opada 31/8/2020
EKTTOUSEVTIKAG TIOALTLOTIKWV KOl TIOALTLOTIKWV KOl TIOU TIPAYLATOTIOLBNnKav Kat Eowteptkng
Sladikaoiag aBANTIKWY aBANTIKWV pétpnon tou Babpou emiteuéng AfloAOyNoNg
5paoTNPLOTATWY TTOU ekbNAWOEWY TTIOU TWV OTOXWV. ® suvéleuon
n}\qtomvouv ™ douTnNTK  opyavwdnkav TUALATOC
dwn. ® A13: MeTpKéQ - >30/étoc
OUHETOXNG

(@) Agiktne. (8) Tuur Seiktn. (v) TiTPETEL VOt KAVOULIE Ylat val TIETUXOULE T TPOOOOKWEVA artoteAéapiara, (6) Motoc avaAauBavet kade evepyela; (€) MoTe;

Inuelwon: To Turpa dev Slabétel KatdMnAoug Poug Kat UTTOSOUES yla T Slopydavwon Twv SpactneLloTATWY auTwy. Oa emxelpnBel n e€aodaiion OpwV o€ cuvepyaaia e To Yroupyelo
(r.X. armoomAcELS yupvaoTwy) KoL Torikoug opels (Mepudépela, Anpog, Beatpikol cUANOyOL KATL). QoTdoo, av oL TIPOOTIABELEC AUTEG Sev TEAEODOPRTOULY, N EMiteLEN TOU oTOXOU Bat lval
e€alpeTikd duoyxepng €wg aduvatn.
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4.2 E§wotpédela kat SieOvomnoinon
JTPOTNYKOG OTOXOG  ZTOXOLTIOLOTITAG

Evioyuon Aulénon tou aplBpol Twv

€CWOoTPEPElOGKAL  AVTOAAQYWY HOLTNTWVY LE
Slebvoroinon 16pupaTa Tou EWTEPIKOU
oto mhaiolo Tou Erasmus.
Evioyuon Alatripnon r kot avénon
€CWOoTPEDPElAGKAL  TOU aplBpoU Twv
Slebvortoinon avTtaAay WV ETLOKEPEWY
KaBnyntwv pe aAa
bpupata g NUedamng N
TOU EEWTEPIKOU.
Evioyuon Aulénon tou aplBuol Twv
eCwotpédelagkal  cuvepyaolwy AEI kat
Slebvoroinon EPEUVNTIKA KEVTPA TNG
NUESATNG KAL TG
oMoSarg.
Evioyuon Alepelivnon Ing
etwotpédelagkal  SuvatotnTag
Slebvortoinon Slopydvwong npepidbwv
yLa TtpoBoAr) Twv
EPEVVNTIKWV
OTOTEAEOUATWV.

Métpnon®

® A14: Mocootd
e€EPXOLEVWV
dolrtntwv

® A15: Moocootd
ELOEPXOUEVWV
dolrtntwv

® A16: Mooootod
€EEPXOLEVWV LEAWV
AET

® A17: Tooootd

ELOEPYOUEVWV
peAwv AEN

® A18: NMArBocg
16pupdTwy pe
EVEPYO ouvepyaoia

® A19: MAr6og
nuepidwv

® A20: NMAr6og
OUUUETOXWV O€
OUTEG

® A21: Méoog
[oTe](S[¥lola
SLabIKTLAKWY
Bedocwv

T Tn
Tpéyouoa otyou?
2 3
1 2
1 2
1 2
23 24
0 1
0 >30
0 >150

Evépyeleg/Spaoeict YreuBuvotteg®

® Evioxuon Spdoewv pofoArigtou @ Erutport

TuApaToC,. ERASMUS kat

® Alepelivnon TPOTIWVY PETplaonc AL‘?GV@V
WV epnodiwv thg yAwooac, ZXEOEWV
kaBwg ta pabnuata Siackovtal
otnv EM\nvikn.

® EvBAappuvon eMOKEPEWV ® ETtpor)
KaBnyntwv pe bpuuata tou ERASMUS kat
EAAnviKoUu akad. xwpou 1 g AleBvwv
oMobartg oto maiclo Tou IXEOEWV
Erasmus.

® Aflomoinon GAwV eukalpLwy
(m.x. op\ieg/ouvavtioelg oto
TEEPLOWPLO CUVAVTHOEWV
EPEUVNTIKWVY EPYWV).

® Fvioxuon CUUUETOXWY TOU ® Erutpor
TUAUATOC OE KOWEG UE QAN 2TPATNYLIKOU
TUAMATA EPEUVNTIKEG >xeblaopou
SpaoTNPELOTNTEG KAl AAAEG ® Erutponty
TPWTOBOUALEG. ERASMUS kat

® Aflomoinon tou Siktuou AleBvv
OUVEPYQAOLWY PECW EPEVVNTIKWV IXEoEWV
€pywv aAAG KA EUPUTEPA UECW
TIPOYPALUATIKWY CUUDWVLWV.

® Evioxuon CULUETOXWY TOU ® ETtpor)
TUAUATOC OE KOWEG UE QAN 2TPATNYLIKOU
TUAMaTa NUePISEC Kal SpAoeLg >xeblaopou
TPoBOANC.

® Aflomoinon Twv SECUWV LE TNV
TIOAN KOL TNV TIEPLDEPEL WOTE VAl
evioxuBel n SlacVvdeon Tou pe
TNV TOTTKY KOWwVv{a KaL va
KaMepynBel poodopo €dadog
YL TNV QVATTTUEN CUVEPYELWV.

XpovoSiaypappa®

31/8/2020

31/8/2020

31/8/2019

31/8/2020
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JTPONYIKOG OTOXOG

Evioyuon
€EWOTPEDELQG KAl
Slebvoroinon

Evioyuon
€EWOTPEDELQG KAl
Slebvortoinon

Evioyuon
€EWOTPEDELQG KAl
Slebvoroinon

JTOXOL TIOWSTITTOG Métpnon®

MpooKANCELG o
TIPOCWTIKATNTEG LPNACU
ETUOTNUOVIKOU KUPOUG UE
otoxo Tn Slebvornoinon
KoL TTpoBoAn.

® A22: NMARBog
TIPOOKANCEWV 1
ekbnAwoewv

ZevaynoeLg kat eTudeifelg
OTOUG XWPOUG TOU
TUAMATOC.

® A23: M\r6og
gevayroewv

Evioyuon g mapouaciag
TOU TUALLOTOG KAL TWV
epyaotnplwy og péoa
KOWWVIKAG SIKTUwong

® A24: NMArnBog
TIOPOUCLWY TOU
TUApaTog, MM2 tou
TUAKATOG
epyaotnpiwv og
Kowwvikd Siktua

® A25: Mégo €100
TR 60¢
QVaPTHOEWV

® A26: Méon etiola  mapoucia mapouoia

avgnon mnBoug
dwv R akohoUBwv

T Tn
Tpéyouoa otyou?

0 2
0 3
5 7

10ava >20ava

mapoucia mapouvoia

Savd >150va

Evépyeisq/Spdoeic YrieuBuvotnrec®
® To Tturpa Ba mpoomabroeL va

KaAUEL To KOaTOG Slopydvwaong,

€dv elvatl edpkto (Adyw

TIEPLOPLOWV QTTO TOV TIEVIXPO

TtPOUTOAOYLOUO TOU TURUATOC).

® To tuAua Ba mpoomabroeL va
KaAUEL TO KOOTOG TTPOCKANGNG
OTOLWY UPNAOU ETILOTNLOVIKOU
KUpoUg, otav autod elval duvatd
(AOyw mEepLopLOLWY Ao Tov
TIEVIXPO TTPOUTIOAOYLOUO TOU
TUAUATOC OTNV KaTnyopla auth).

® Erutpor
2TPATNYLIKOU
>xeblaopou

® Aflomoinon dAAWV EVKALPLWY
(m.x. op\ieg/ouvavtioelg oto
TEPIOWPLO CLUVAVTHOEWV
EPEUVNTIKWY EPYWV).

® Enéktaon e dpaotnpldtntag,
oo pabntég tng B'BabuLag
ekmaidevong, oto eVPUTEPO KOO
WOTE VAL Y(VOUV YWWOTEG oL
SpACELG TOU TUAPATOC O
oakadnuaiko, SI6aKTKS Kat
EPEUVNTIKO eTtimedo.

® Juvéeuon
Thrparog

@ Anpoupyia opddag poBoAng
LEOW TEXVOAOYLWY Web, Ue T
OUMUETOXA dolTnTWY, KoL oTOX0
TNV oUXVN OVavEwon Tou
TIEPLEXOHEVOU TOU LOTOXWPOU.

@ Juvéleuon
Thrparog

XpovoSiaypappa®

31/8/2020

31/8/2019

31/8/2019
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JTPOMYIKOG OTAXOG  JTOXOL TIOLGTITaG Métpnon® Ty Ty  Evépyeieg/dpaoeic YreuBuvomtee®  Xpovodidypappo®

Evioyuon
€EWOTPEDELQG KAl
Slebvortoinon

Tpéyouoa otyou?

Alepelivnon Ing ® A27:M\n6og 0 1 ® Evioyuon Twv SeoUWV Twv ® >uvélsuon 31/8/2019
Sduvatdtntag opyavwong OUVAVTAOEWV omodoiTwV PE TOUG eV evepyeia TurApaTog
TOKTLIKNG OUVAVINONG ® A28: Moo T\iBoc 0 40 boLTNTES TOU TUAUATOG.

omodoiTwV TOU TUAUATOS

) - OUUUETOXWV ® YUVSUAGOHOG TWV TAKTIKWY
(r.x. K&Be bietia)

OUVAVTAOELS LLE OMAEG Kal
BpaBevoels Twv amodoitwy ou
Ba €youv cuvelohEPEL OTN
Sladruon Tou TUAUATOC UE Ta
ETUTEVYHOTA TOUC,.

(o) Agiktne. (8) Tuur Seiktn. (y) TLTPETEL VOt KAVOULIE Ylat vl TIETUXOUE T TPOOOOKWUEVA artoteAéapiara, (6) Motoc avaAauBavet kade evepyela; (€) Mote;
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4.3’Epeuva

JTPOMYIKOG OTAXOG  JTOXOL TIOLGTITaG Métpnon® Ty Ty  Evépyeieg/dpaoeic YreuBuvomtee®  Xpovodidypappa®
Tpéyouoa otyou?
Evioxuon tng Al&non tng ouppetoxng @ A29: MARBog -6 4 ® Fvioxuong CULUETOXNG TWV ® Erutpor 31/8/2019
€peuvag TV PoLtnTwy otnv dottnTwy pe doltntwy o€ opddeg €pyou 2TPATNYLKOU
€peuva EPEUVNTIKA XPNHaToSoTou UEVWY >xeblaopou
Spaotnplotnta EPEUVNTIKWY TIPOYPALUATWY
® A30: MAR80¢ —@ 2 @ AUEnon TMABOUG TTTUYLAKWY 1
Snuoclevoewy ou EQYACLWV LIE LOXUPN EPEUVNTLKNA
OUUUETEXOLV KatevBuvon.
dountecn ® [NpowBnon TG évragng Twv
QTIOPPEOLV QO oLTNTWY OE EPELVNTIKA
€pyaocieg Toug £pyaoTipLaL
Evioxuon tng Algnon tng epeuvnTikg @ A31: MécomABog 4,66 450 @ Anploupyio opadog evnuépwong @ Ermutport 31/8/2020
€peuvag SpaotnplotnTag Tou Snuoclevoewy ava yla cuvade(G TPOOKANOELG 2TPATNYLIKOU
TUAMATOC OTENEOG YLOL TO £TOG unoBoAng dpBpwv >xeblaopou
ayacbopaq (kaBe @ JuVavTNoEeLG TNG ETitporng ® Ouada
eiboug , STpatnykou SXeSlaouo Le Ta ECWTEPLKAG
6W00L5‘{05L93 OTENEYN TOU TUAKATOC YLaL AfloAdynong
KEPLPGLKO" , OXeSIAGHO SNUOCLEVCEWV. ® Ievikr) Suvéleuon
ouvedpla, BLBALa, , .
; ® Evioyuon Twv epyactnpiwy He
povoypadieg k.a.) .
) ) gpeuvNTEG Kat Y/A.
® A32: Méoo AiBog 1,346 30
avadopwyv avd
OTEAEXOG VLA TO £TOG
avadopdg
® A33: MAr60og —@) 8
KaTOTEDEUEVWY

3 O Seiktng autdg Sev mapakoAouBeital emi Tou mapdvIog

4 0 beiktng autdg Sev mapakorouBeital emt Tou MapPOVTOg

50 &eiktng autdg eival uToAoYLOPEVOG KAT eKTiUNGN armd Ta otolxela mou mapébecav ta péAn kat EAIMN. Aedouévou otL ev mapéBecav otoeia dAoL ol kabnyntég Ta
otolela auTd elval pla UTo-eKTiNoN TNE TIPAYHATIKAG EKOVAC TOUC TUAUATOC

6 O Seiktng autdg elvat uMoAoyLopEVOC KT ekTiunon amd ta otoleia mou mapébecay Ta wéAN kat EAIN. Aedopévou 6Tt Sev mapéBecav atolyeior OAoL oL KaBnyntég ta
otolela auTd elval pla UTo-eKTiNoN TNE TIPAYHOTIKAG EKOVAC TOUG TUAUATOC

7 O elktng autog Sev mapakoAouBeital emi Tou mapdvTog
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JTPONYIKOG OTOX0G  JTOXOLTIOWOTITOG

Evioxuon tng AUENON TNG CUMUETOXNAG

€peuvag peAwv AEM & EAIN kat YA
Tou TunUaTog os Slebvn
ETUOTNHUOVIKA oUVESPLA

Métpnon® Tuur

Tpéyouoa otyou?

TIPOTACEWV OV
£10G

® A34: MAn6og Twv 21
EVEPYWV EPYWV
€PEUVOC KaL
avamtuéng

® A35: [ooootd
EVEPYWV EPYWV
uniou
mpoUmoAoyLopoU

42,86% ®)

® A36: Moc0ooTO TwV -0
EEWTEPIKWV
OUVEPYQTWY OE
€pya €peuvag Kal
avamtuéng

® A37: NMARBog 0
OUUUETOXWV O€
ouvESpLA HE
xpnuoatodotnon
oo To TUAUA

® A38: M£oo mAnBog 0
ouvedplwv pe ouv-
Slopydvwon amd to
Tunua

Evépyeleg/Spaoeict YreuBuvotteg®

® To tuAua Ba evBappuveL T ® Erutpor
OUMUETOXA HECW TNG KAAUYING 2TPATNYLKOU
TOU KOOTOUG CUULETOXNG OF >xeblaopou
ouvedpla, otav auTo eival ® Opésa
Suvortd (Aoyw MEPLOPLCUWY 0o EOWTEPIKAC
TOV TEVIXPO TIPOUTIOAOYLO O TOU A§LOASYNoNG

TUAMATOC TNV KaTnyopla auth).

(o) Agiktne. (8) Tuur Seiktn. (y) TiTPEEL VOt KAVOULIE Ylat vl TIETUXOUE T TPOOOOKWEVA artoteAéapiaray, (6) Motoc avaAauBavet kade evepyela; (€) Mote;

8'Epya avw twv 200 K€

9 O Seiktng autdg Sev mapakoAouBeital emi Tou MapdvVIog

XpovoSiaypappa®

31/8/2020

57



